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Appendix 2 

 

London Assembly (Mayor’s Question Time) – 16 November 2011 

 

Transcript: Question and Answer Session 

 

3602 / 2011 - Time for Action 

 

Joanne McCartney 

 

Do you still personally review Time for Action every month? 

 

Boris Johnson (Mayor of London):  Joanne, the answer is, yes.  I am not sure if it is absolutely 

every month but it is every four weeks or so. 

 

Joanne McCartney (AM):  Thank you, Mr Mayor.  The reason I ask is because there has been quite 

a lot of confusion lately over some statements and a press release put out from this office over the 

summer, your own writing in the Daily Telegraph and then your evidence to the House of Commons 

Select Committe only a few weeks ago where, in all of those things, you stated - and I am going to 

quote what you said at the House of Commons Select Committee that, with regards to youth 

reoffending rates at the Heron Unit at Feltham, “We have cut reoffending rates in that wing from 

about 80% to 20%.  That is a model I think should be replicated around the country” -- 

 

Boris Johnson (Mayor of London):  I do. 

 

Joanne McCartney (AM):  I have not finished my question.  The Chair of the UK Statistics Authority 

was then so concerned about that evidence and your misuse of statistics that he wrote to the 

Chairman of the Select Committee stating that those figures that you gave were not supported by the 

Ministry of Justice’s published statistics nor are they supported by any statistical analysis published by 

the Mayor’s Office.  We have looked at this at the Time for Action Panel in the last couple of weeks.  

Were you ever advised by any officer during your monthly meetings or elsewhere that the reoffending 

rates you were quoting, of 19% to 20%, were now inaccurate? 

 

Boris Johnson (Mayor of London):  Let me tell you why I spoke to the Select Committee in the 

way that I did.  Certainly it is true that I had received -- 

 

Joanne McCartney (AM):  Were you ever told that the figures you were told -- 

 

Boris Johnson (Mayor of London):  - all sorts of advice and it is certainly the case that the 

reoffending rates go up and down and they began very promisingly, according to the London Criminal 

Justice Partnership.  You have got to understand this is the only figure that I have so far - even now - 

been officially given which is that the reoffending rate had gone down from a national average - I 

think I said about 80% in Parliament and it turns out to be 77.6%.  To say about 80% and then to 

find that that should be corrected to 77.6% is not the grossest of confusions is it? 

 

Joanne McCartney (AM):  Mr Mayor, you are not answering my question though. 
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Boris Johnson (Mayor of London):  I was told that it had gone down to about 20%.  That was 

what I told the Committee.  That was the only figure I had until more recently I was told that it had 

gone up and it was now around 40%.  The reoffending rate in Feltham from the Heron Unit at 

Feltham has varied but it has now gone up from what I was told was a very high success rate at 

cutting reoffending from 18% to 20% has now gone up to about 40%. 

 

The key point I would try to get across, Joanne, is that whatever the figure is -- 

 

Joanne McCartney (AM):  Chair, he is not answering my question. 

 

Boris Johnson (Mayor of London):  -- I really do not think that you are focusing on the right 

thing.  The fact is that the Heron Unit has made substantial progress -- 

 

Joanne McCartney (AM):  Mr Mayor, it is for me to pick the questions and to focus on what I want 

to focus on. 

 

Boris Johnson (Mayor of London):  Go on.  You focus on whatever you want. 

 

Joanne McCartney (AM):  Would you please answer the question.  Are you saying that at no time 

did any officer tell you that the figure you were quoting of 20% was inaccurate or should not be used 

in public? 

 

Boris Johnson (Mayor of London):  No.  What I was told was -- 

 

Joanne McCartney (AM):  You were told? 

 

Boris Johnson (Mayor of London):  What I was told was that there were caveats and that it was 

not finally confirmed.  The only statistic I had was that in the first year of the operation of the Heron 

Unit we had succeeded, by an imaginative programme, in cutting reoffending rates amongst young 

people put in prison from about 80% to about 20%.  I thought that was a very considerable 

achievement.  I am now told that those reoffending rates have climbed a bit.  Well, OK, they climbed a 

bit.  Fine.  It does not mean we are not doing the right thing. 

 

Joanne McCartney (AM):  Mr Mayor, you have now accepted that you knew there was a caveat to 

those figures.  That caveat states that this is based on anecdotal information and does not represent a 

reconviction rate and should not be used publicly.  That is the caveat.  I also understand that the -- 

 

Boris Johnson (Mayor of London):  No, that is not right. 

 

Joanne McCartney (AM):  -- London Criminal Justice Partnership wrote in January of this year 

again saying that same caveat.  When the Lead Officer came before us only two weeks ago he stated 

that you were aware of the caveat and there had been concern throughout about the use of these 

figures.  Why then did you continue to use these figures?  Are you saying officers did not tell you? 

 

Boris Johnson (Mayor of London):  If I erred it was in not saying these figures are temporary, are 

provisional and they do not represent the final analysis.  We will have to see how the Heron Unit fares 

in succeeding years and months.  I thought that the initial success of re-educating young people in 

prison - and I had a figure that showed that we were able to cut reoffending from 80% to 20% - was 



 

3 
 

a considerable achievement.  I thought it was worth making that point because - I do not know 

whether you agree, Joanne - I want to see more Heron Units and I want to see more education in 

prison and I do not want to see young people just shut away, throw away the key and we make 

absolutely no effort to turn them round in prison so they come out and reoffend.  What is the point of 

that? 

 

Joanne McCartney (AM):  Mr Mayor -- 

 

Boris Johnson (Mayor of London):  Whose side are you on? 

 

Joanne McCartney (AM):  You well know that we agree with the purpose behind the Heron Unit.  

The problem is -- 

 

Boris Johnson (Mayor of London):  Do you?  No, you just want to put -- 

 

Joanne McCartney (AM):  No, Mr Mayor.  The problem is that they have to be shown to work.  

Your misuse of statistics is doing this unit no good -- 

 

Boris Johnson (Mayor of London):  Oh nonsense.  You are talking nonsense.  All you want to do -

- 

 

Joanne McCartney (AM):  Mr Mayor.  When your Deputy came before us in March 2011 and told us 

those figures he had the good grace to tell us that they were full of caveats.  When you went to the 

House of Commons Select Committee only a few weeks ago you did not use your caveats.  Your 

Deputy Mayor was sitting right beside you.  Did he not tell you after that that you had actually misled 

the Committee? 

 

Boris Johnson (Mayor of London):  No, because I had not misled the Committee.  What I had said, 

to the best of my knowledge, reflected the statistics as I understood them and it reflected a success.  

As I recall the conversation with the Home Affairs Select Committee, what I was trying to do was to 

illustrate some of the interventions that you need to deal with young people and to stop them going 

off the rails and, if they get stuck in the criminal justice system, the kind of things that you can do to 

help them.  In the course of a long paragraph of explanation I used the statistics that I had in my head 

about the success of the Heron Unit because I want to promote that unit and I want to see more work 

done like that across the prison service in this country.  Yes, if it means advertising the success of the 

Heron Unit, I absolutely am determined to do it. 

 

If it now turns out - and you are making the most fantastic meal of this - that the reoffending rates 

are rising, well we will look at that and we will do what we can to rectify the situation. 

 

Joanne McCartney (AM):  Mr Mayor, the up to date figures that we now have show at the end of 

May 2011 - so already six months old - the reoffending rate has actually doubled from those figures 

you were quoting only a few weeks earlier -- 

 

Boris Johnson (Mayor of London):  To what? 

 

Joanne McCartney (AM):  It is to nearly 40%. 
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Boris Johnson (Mayor of London):  Right, well I just said 40%. 

 

Joanne McCartney (AM):  Mr Mayor, it is not fair also to compare -- 

 

Boris Johnson (Mayor of London):  I said 40% on TV. 

 

Joanne McCartney (AM):  Can I finish my question, do you agree that it is not fair or honest to 

compare reoffending anecdotal rates that you have been warned not to use in public because they 

have not been properly evaluated and only relate to offenders who have been out of prison for a few 

weeks as compared to a national offending rate where those figures are based on offenders who have 

been out for over two years? 

 

Boris Johnson (Mayor of London):  The key point is that reoffending rates go up and down.  In 

the course of my conversation with Keith Vaz and his Committee I could have inserted a lengthy 

parenthesis saying, “By the way the figures I have just given you may be subject to further revision as 

and when we get more data but, at this particular moment in time, I do not have more data so those 

are the most recent figures that I am capable of giving”.  I could have said that.  I did not say that 

because I had a lot of other things to say. 

 

I am very proud of the work of the Heron Unit.  It is doing a good job.  I am pleased that we set it up.  

If it can be improved and if there is more that we can do to stop reoffending amongst young people 

that would be a price worth paying.  It is a good investment for society.  It costs a huge amount of 

money to keep a young person in Feltham.  It is crazy that 77.6% of them reoffend -- 

 

Joanne McCartney (AM):  60%. 

 

Boris Johnson (Mayor of London):  Sorry, what are you saying? 

 

Joanne McCartney (AM):  You have to compare it with young people in first time custody and that 

figure is closer to 60%. 

 

Boris Johnson (Mayor of London):  If I have been given the wrong comparator then I am happy to 

look at it but, again -- 

 

Joanne McCartney (AM):  Mr Mayor, let me finally ask you -- 

 

Boris Johnson (Mayor of London):  -- if I can respectfully say to you, in spite of your gloomier 

analysis, it is still the case, even on the worst analysis - and you have supposedly reduced it from 60% 

to 40% which is I think what you are trying to imply, rather than from 80% to 20%.  That is what I 

think you are trying to say.  Even if that were true - which I am not certain that it is - that would still 

represent an achievement.  It is the right way to go.  It is far, far better to turn young people around 

inside prison, to do what you can to help them, set them on the right path and then, when they come 

out, to make sure they have resettlement brokers. 

 

Joanne McCartney (AM):  Mr Mayor, my last question is, given that there has been misuse of these 

figures and given that you have been called into question once before by the UK Statistics Office, will 

you now sign up to the Code of Practice for Official Statistics -- 
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Boris Johnson (Mayor of London):  No. 

 

Joanne McCartney (AM):  -- as all Government departments do. 

 

Boris Johnson (Mayor of London):  There is this guy called Scholar who writes me letters who -- 

 

Joanne McCartney (AM):  All Government departments sign up to the Code of Practice.  Will you? 

 

Boris Johnson (Mayor of London):  -- appears to be some sort of Labour stooge.  I will certainly 

look at what you suggest.  I am not minded to -- 

 

Len Duvall (AM):  The answer is no then. 

 

Boris Johnson (Mayor of London):  Put it this way, I am not impressed by the conduct of that 

particular body and its chief, if I may say so, disrespectfully.  Nor am I impressed, frankly, by your 

whole line of questioning which I think is petty, political -- 

 

Jennette Arnold (Chair):  Can we now move on? 

 

Boris Johnson (Mayor of London):  -- and mindboggleingly trivial by comparison with what we are 

trying to do which is to change the lives of young people. 

 

Len Duvall (AM):  You might not like my line of questioning either.  I would like to look at the role 

of Ray Lewis, your mentoring champion, and the award of the £1.3 million grant aid to a consortium.  

Are you concerned that Ray Lewis has made no general declaration of interest but nor, indeed, when 

he took part in the process of the award of the grant aid, did he do any specific declarations of 

interest in awarding this quite important contract?  I should declare that I am a supporter of this work 

before you start to wallow around for answers here. 

 

Boris Johnson (Mayor of London):  The answer is I can’t give you chapter and verse on what Ray 

declared or did not declare.  I am happy to supply you with details afterwards.  I am content that the 

award of that particular contract was done properly and that the mentoring programme is, again, the 

right way to go.  I know that there is a great deal of -- 

 

Len Duvall (AM):  Mr Mayor, I am going to ask you some other questions but we will stay with the 

declarations of Mr Lewis.  In your letter of appointment in September 2010 - and I can help you - 

there is no publication of any general declaration of interest.  We were told by GLA officials and your 

adviser that no declaration was made during the process outlined in your Mayoral Decision Form 856.  

Are you aware there were concerns raised about perceived conflicts of interest of Mr Lewis back in 

2010?  You signed a letter highlighting one of those issues of conflict but there were further issues 

raised by your advisers and officials around the period of April and May this year, prior to the process?  

Are you aware of those concerns? 

 

Boris Johnson (Mayor of London):  I am not aware of any conflicts of interest that Mr Lewis has.  

No, I am not aware of any there might be. 

 

Len Duvall (AM):  Are you aware that no declarations were made?  Is that not in your briefing note? 
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Boris Johnson (Mayor of London):  I think that is correct; no declarations were made. 

 

Len Duvall (AM):  Sorry, can I just hear that again? 

 

Boris Johnson (Mayor of London):  I believe that that is correct -- 

 

Len Duvall (AM):  You think that is correct. 

 

Boris Johnson (Mayor of London):  If you will forgive me, as I said right at the beginning, I am 

more than happy to get back to you on exactly what declarations Ray made but, as I said to you, I do 

not believe there is any conflict and I do not believe he had any interests at stake in the matter. 

 

Len Duvall (AM):  I do not understand.  From 2010 in your letter it is quite clear you requested him 

to complete a register of interest form and to notify you immediately of any changes or any potential 

conflicts of interest by virtue of taking the role -- 

 

Boris Johnson (Mayor of London):  Yes. 

 

Len Duvall (AM):  Why then, from 2010 generally to specifically during this contract period, was no 

action taken to get a declaration of interest?  As of this morning I checked to see if there was a 

declaration; there is none.  There are other declarations -- 

 

Boris Johnson (Mayor of London):  What is the declaration that you want to be made? 

 

Len Duvall (AM):  There is a general declaration that you have asked in your letter appointing him to 

the issue, a register of interest form, which we all sign up to and your other advisers sign up to, and 

you asked him to.  That was your request/instruction to him as part of that.  That has not been done 

and, despite there being a part in the process to declare declarations, there were no specific 

declarations by Mr Ray Lewis about knowledge of anyone who was bidding for this large sum - 

£1.3 million. 

 

Boris Johnson (Mayor of London):  Are you saying that Ray was going to get the money? 

 

Len Duvall (AM):  No. 

 

Boris Johnson (Mayor of London):  Then what are you saying? 

 

Len Duvall (AM):  I am saying why did your officials chooose to do nothing in making sure that the 

actions that you put in your letter and issues that you raised back in 2010, and in terms of his 

participation in this process in the award of this grant aid, no action was taken on these issues, 

despite your officials and your advisers on the eighth floor raising issues around potential issues of 

conflict.  Why was no action taken by this Authority over declarations of interest? 

 

Boris Johnson (Mayor of London):  All I can say to you, Len, is I am not certain which interest you 

think it would have been right to declare.  One of the issues that has come up is I am the Patron of 

the London Action Trust and I therefore had a conflict of interest in this matter.  I really think that is 

something -- 
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Len Duvall (AM):  I am not asking that, Mr Mayor, you can be rest assured, but no doubt you were 

worried by it. 

 

Boris Johnson (Mayor of London):  If you think there is something murky or dodgy about the 

award of this contract or if you think that Ray Lewis or anybody is standing to gain from this in a 

financial way then why don’t you come out with it and say it?  It is complete nonsense that you don’t 

have the guts -- 

 

Len Duvall (AM):  As you know, I have raised issues and there are a number of concerns about this 

process of the award of this contract.  A number of journalists have raised issues around the process 

as well. 

 

Now, Mr Mayor, in terms of declarations of interest, to be very clear about this and why this is 

important, as of yesterday there is a new Localism Bill.  If this was done some months ago Ray Lewis 

might well be finding himself with a criminal conviction and a fine about the declarations and risk 

disqualification.  That is why I raise these points, Mr Mayor.  You might trivialise them.  That is why I 

am raising them -- 

 

Boris Johnson (Mayor of London):  I am not trivialising them.  I am simply trying to find out what 

you are trying to allege.  I am trying to get to the bottom of your murky attempts -- 

 

Len Duvall (AM):  If you listen carefully and you concentrate, Mr Mayor -- 

 

Boris Johnson (Mayor of London):  -- to cast a pall of suspicion in asking to -- 

 

Len Duvall (AM):  -- it would help us in your answering this question. 

 

Boris Johnson (Mayor of London):  -- expand mentoring in London.  I do now know why you are 

doing it. 

 

Len Duvall (AM):  Mr Mayor, in your letter of appointment of Mr Lewis that you signed, tell me why 

Mr Lewis should not have any role in participating in decision making within the GLA? 

 

Boris Johnson (Mayor of London):  Ray is not a paid official in the GLA.  He receives no public 

funds.  He does a fantastic job as my mentoring champion.  I support him.  I support his ideas.  I think 

he is OK.  As many of us have, he has gone through choppy water in the past.  That does not mean he 

does not have a fantastic amount to contribute to London and you began your remarks by saying that 

you were a supporter of his work didn’t you, Len? 

 

Len Duvall (AM):  A supporter of this scheme.  Mr Mayor, in your letter you specifically raise that his 

role has no decision making or budgetary responsibility.  We are clear there is no budgetary 

responsibility.  You clearly thought it was important to put it in the letter of appointment.  If that is 

the case why was he allowed to participate in a decision making process which contributed to your 

Mayoral Decision Form, MD856?  Why was he allowed to participate? 

 

Boris Johnson (Mayor of London):  As I understand it he did not participate in the decision, as I 

remember it. 
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Len Duvall (AM):  Are you concerned about the performance of a consortium led by the University 

of East London that won the award and about its fellow consortium of partners that seem to be falling 

off it?  Are you concerned?  When you signed off your Mayoral Decision Form did you ask any 

questions relating to the process and the information put before you to sign it off? 

 

Boris Johnson (Mayor of London):  For the benefit of people not on the moonscape of conspiracy 

theories and who want to talk about what is going on on planet earth, what we were trying to do was 

award a -- 

 

Len Duvall (AM):  Sorry, I have asked a very simple question. 

 

Boris Johnson (Mayor of London):  -- contract for a mentoring programme.  There were a number 

of candidates -- 

 

Jennette Arnold (Chair):  Mr Mayor, are you able to give the Member a short answer?  If not, can 

we move on? 

 

Boris Johnson (Mayor of London):  Yes.  There were a number of candidates.  One in particular I 

understand had a lot to be said for it.  The trouble was that financial due diligence revealed a lot of 

problems with it.  I am mindful, as Mayor, of the history in this body - we are not a delivery body here, 

Len, and, frankly, you have to be very careful how you administer public funds.  £1.3 million is a lot to 

grant.  If you look back at the history of the London Development Agency (LDA) and the bodies on 

which John served under the previous administration it was not brilliant.  Huge sums of public money 

were basically fired out without proper due diligence.  On inspection, I am given to understand that 

one of the consortia did not come up to snuff in terms of its solvency and that was a material 

consideration. 

 

James Cleverly (AM):  Mr Mayor, it is quite clear the game that is being played by the opposition 

Members in an area of public policy which was not even on the radar of the previous administration 

and rather than actually deal with substantive issues about serious youth violence and youth crime in 

London they are trying to concoct some comedy conspiracy theory. 

 

Let’s go back to what really matters about this, rather than all this mud flinging that is going on from 

the other side of the Chamber.  What is actually happening with regard to serious youth violence in 

London?  What is actually happening? 

 

Boris Johnson (Mayor of London):  Serious youth violence, I am pleased to say, is coming down.  

That is a very important indicator and it is a good thing to have achieved that in very tough economic 

times.  It is partly thanks to the work of the police and I congratulate the police on what they have 

been doing, but it is also, very largely, thanks to the work of hundreds, if not thousands, of people 

and bodies around London who work with young people and who do things to inspire young people.  

Our mentoring programme is simply an attempt to join that, to show leadership and to show that 

mentoring is something that can really make a difference to the lives of young people. 

 

I know that Len supports it and I am grateful for that support.  Not much was done in this line of work 

in the eight years before in terms of supporting and expanding mentoring.  I am pleased that we are 

now doing it. 
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If you asked me could we go further and faster and is there more that we could do.  Could we be 

mentoring thousands of kids now, rather than just 21 or whatever we have got on the books.  Yes.  

Do I want us to get up to a thousand by next year.  Yes, of course we do, we are and we will do.  

These things take time.  As the Assembly is right to point out, there is financial due diligence to be 

gone through and we have got to get it right. 

 

James Cleverly (AM):  Mr Mayor, you mentioned that serious youth crime is falling across London.  

Is that right across London?  I do not know if you have the briefing.  Could you provide us with a 

borough by borough breakdown of figures? 

 

Boris Johnson (Mayor of London):  I can certainly give you a borough by borough breakdown. 

 

James Cleverly (AM):  OK, I would appreciate that. 

 

Moving more specifically on to the questions about Project Daedalus - and I ought to declare an 

interest in that Kit Malthouse and I worked closely in the inception of this particular scheme so it is 

one that I am passionate about but have not for quite a while had any direct -- 

 

Boris Johnson (Mayor of London):  Thank you very much for your work, James.  You moved on to 

the London Waste and Recycling Board where you are also doing brilliant work. 

 

James Cleverly (AM):  There are all kinds of arguments about statistics.  Let’s just get some simple 

yes/no answers from you.  These are the questions you could have, but chosen not to, ask. 

 

Boris Johnson (Mayor of London):  These are sensible questions. 

 

James Cleverly (AM):  Is the reoffending rate from the youngsters in the Heron Wing of Feltham 

higher or lower than the national average or, indeed, the average across Feltham? 

 

Boris Johnson (Mayor of London):  I must at this point insert all the necessary caveats!  It is lower.  

I think it is very substantially lower and, James, sincere thanks to you for the role you played in 

helping to set up Heron. 

 

James Cleverly (AM):  Mr Mayor, you are too kind!  The Heron Wing - again another simple yes or 

no - does it take only first time offenders or does it have a wider brief than that? 

 

Boris Johnson (Mayor of London):  As far as I know it has a wider brief, yes. 

 

James Cleverly (AM):  So comparing the reoffending rates from the Heron Wing against only first 

time offenders would be an inappropriate comparison? 

 

Boris Johnson (Mayor of London):  Are you trying to say that they would use inappropriate 

comparisons in order to score cheap party political points? 

 

James Cleverly (AM):  And, seemingly, without caveats, which I find quite remarkable.  The simple 

truth of the matter is that even at the most cautious use of figures we are looking at something like a 

halving of reoffending rates because of Project Daedalus in the Heron Wing.  Do you regard that as a 

success - yes or no? 
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Boris Johnson (Mayor of London):  Of course I do.  This is something that is experimental.  We 

started it.  We want to continue it.  We will be accused of all sorts; we will be accused of failure, we 

will be accused of cherry picking the candidates most likely to be capable of reforming themselves - 

all sorts of criticisms will be made.  I think we should just keep going and expanding it.  If something is 

right for this city it is right for the country.  I want the Justice Department to take it up and do it 

nationwide. 

 

James Cleverly (AM):  One of the criticisms has been about cherry picking.  Has there been a 

signficiant increase in the reoffending rates of the residual people at Feltham? 

 

Boris Johnson (Mayor of London):  I have got to issue some caveats here because the last time I 

asked exactly that question - which was admittedly some time ago now - I was told that, no, in the 

cohort of non-Heron young offenders there had not been a corresponding increase in reoffending.  

That is what I was told.  I would want to enter some caveats there becasue it was some time ago. 

 

James Cleverly (AM):  We are not seeing cost shunting and we are not risk shunting.  What we are 

seeing is a net reduction in reoffending because of the intervention of your office and if anyone 

struggles to see that as good news then I really suspect, in the words of Edward Lister, that they are 

mad. 

 

Boris Johnson (Mayor of London):  The fundamental point, James, is that we want to stop people 

getting into Heron in the first place and we want to make sure that they do not commit these crimes.  

That is why the mentoring programme is so important and that is why I am so grateful to Len for his 

support and I look forward to more vociferous support on the telly from him. 

 

James Cleverly (AM):  Thank you. 

 

Brian Coleman (AM):  Mr Mayor, would you congratulate the London Fire Brigade for the LIFE 

(Local Intervention Fire Education) courses that they have run inside Feltham Young Offenders and 

will you continue to try to facilitate more of those life courses within Feltham? 

 

Boris Johnson (Mayor of London):  I am grateful to you, Brian, for your role in the London Fire 

and Emergency Planning Authority (LFEPA) in making sure the LIFE programme continues.  I 

remember we had some lively discussions about it and there was a time when we thought that it was 

going to be a difficult preserve.  It is a vital thing that we do.  It is a great thing for young people to 

be shown what it is like to be a fire fighter and to get the benefits of the teamwork and all the rest of 

it. 

 

Brian Coleman (AM):  But particularly the projects we have done within the Feltham Young 

Offenders centre? 

 

Boris Johnson (Mayor of London):  Absolutely. 

 

Andrew Boff (AM):  Mr Mayor, do you think due diligence tests are important? 

 

Boris Johnson (Mayor of London):  I do.  They were not a striking feature as I recall of the last 

administration and an awful lot of public funds, in good times, where shovelled down parts of London 
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and into enterprises that were not, I think, showing benefits for the taxpayer.  They were patently 

very, very disappointing investments.  It is right when you are making grants that you exercise 

financial due diligence. 

 

Andrew Boff (AM):  Of course the decision about the awarding of the mentoring contract was 

dependent upon those due diligence tests?  It was a large factor in reaching that decision? 

 

Boris Johnson (Mayor of London):  That is right. 

 

Andrew Boff (AM):  Are you a little confused Mr Mayor, therefore, that Mr Duvall, who sits on the 

Committee which is calling for even more due diligence tests to be taken over the River Park, seems to 

think - and I am sure he will come back at me - that the due diligence test on the awarding of the 

mentoring scheme did not really matter?  Do you detect a bit of inconsistency there, Mr Mayor? 

 

Boris Johnson (Mayor of London):  I do, Andrew.  I do.  What is happening is we are getting into 

an electoral cycle.  We are coming down towards May next year and things that would have been 

supported much more willingly by everybody around the horseshoe are now being knocked round and 

everybody wants to chip some paint off things.  I can understand that. 

 

The general direction that we are going with on Heron, on mentoring and on Team London - all these 

things - I think are entirely right for this city. 

 

Andrew Boff (AM):  Thank you, Mr Mayor.  Thank you. 

 

Jennette Arnold (Chair):  Assembly Member Duvall you have been named.  Do you want to make a 

point of personal explanation? 

 

Len Duvall (AM):  Thank you, Chair.  I am for due diligence.  If only we had done due diligence on 

the River Park we might have got a better outcome.  It took four days for the Mayor to sign that off.  

There was a process there.  I am supportive of the process undertaken but there are questions raised 

about this process that will come back and will not go away, Mr Mayor, until they are answered. 

 

Richard Tracey (AM):  Thank you, Chair.  Mr Mayor, just to avoid any confusion amongst our 

listeners and our audience arising from points raised by the other side, can I ask you to confirm that 

Operation Blunt 2 which you launched in 2008 to deal with knife crime succeeded in making 18,000 

arrests and seized 10,000 knives?  Is that correct? 

 

Boris Johnson (Mayor of London):  I think the number of knives seized may be slightly higher now 

but that is right.  The crucial thing is that youth violence is down and I am pleased to say, although 

the statistics are always volatile and you have got to be careful as one death is one too many, the 

deaths of young people are substantially down from the levels where we inherited them in 2007/08. 

 

Progress has been made but it would be absolutely mad for us as a community to think that we have 

got this thing licked because we have not.  The problem of gangs, gang culture and life culture in 

London is endemic.  It is something that must be dealt with but you cannot just deal with it with 

policing solutions and that is why we are trying so hard with the mentoring programmes and all the 

other things that we are doing. 
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Richard Tracey (AM):  In addition to Operation Blunt you have also launched Operation Connect.  Is 

it right that that has so far succeeded in arresting 6,000 more people? 

 

Boris Johnson (Mayor of London):  It has.  Operation Connect has been particularly successful in 

Waltham Forest, where it particularly started.  What Connect does is it picks on the people who are 

most likely - the key nominals as they are called - to be involved in gang crime and it says, “OK.  That 

is enough.  You are ruining your own life.  You are ruining the lives of people around you.  We are 

taking you in”.  So far I think it has been successful in Waltham Forest and I think Darren [Johnson] 

has got a question about it later on.  We want to see it in all the 14 boroughs it is intended for and 

then, ideally, to extend it throughout London. 

 

 

3295 / 2011 - Capacity on buses 

 

Caroline Pidgeon 

 

Why are you cutting capacity on buses? 

 

Boris Johnson (Mayor of London):  Thank you.  You withdrew the question about crime on buses.  

It was a very good question but you withdrew it. 

 

Jennette Arnold (Chair):  No, Caroline has not withdrawn any questions. 

 

Boris Johnson (Mayor of London):  Capacity on buses.  We are not cutting capacity on the buses.  

On the contrary, capacity on the buses is increasing.  The overall volume of bus service has gone up 

since October 2008 by about 3%.  We have had seven new routes.  Frequency has increased on 93 

routes.  There have been extensions or diversions to 37 routes and the level of bus service operated 

over the business period is forecast to rise from 486 million kilometres this year to 489 million in 2014. 

 

Caroline Pidgeon (AM):  Whilst I hear what you are saying, Mr Mayor, the experience of many 

Londoners who rely on buses is different.  Perhaps we can look at a specific route.  Are you aware that 

this Saturday the 436 is being converted to double deckers - I am sure you are because it is your final 

bendy bus going - and at all times of the day, including the morning peak, there will be reduced 

capacity for bus passengers? 

 

Boris Johnson (Mayor of London):  There are routes that are changed and routes that are 

expanded constantly.  Some routes are abbreviated or cut.  The 436 from Lewisham to Paddington, as 

you rightly say, does currently use bendies.  That is being converted into double deckers on 

19 November 2011 and capacity will go down but we will monitor it to make sure that we have a very 

high frequency which there will be and that there is enough for everybody to use the route. 

 

Caroline Pidgeon (AM):  The real concern is that on a number of these bendy bus routes where you 

are taking them out you are reducing capacity so at all times of the day, including peak hours, on 

routes like the 436 you are seeing cuts despite the fact huge developments have been going up along 

the route and there is increased demand.  Buses like the 12 are seeing a reduction of 405 passengers 

every hour.  That is the sort of thing that we are concerned about.  Will you agree that you will review 

all of these routes to make sure that you put extra buses in if that is needed to make sure that this 

increase in bus passengers is met by the right number of buses on the routes? 
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Boris Johnson (Mayor of London):  Of course it is true that each bendy bus can accommodate 

more than a double decker.  That is true.  We have always known that as we have gone forward with 

the programme of debendification of London.  We are now reaching the end of that process and the 

last bendy bus will leave the streets next month.  That is something that many, many Londoners will 

welcome because they are a hazard.  We have been talking about cycling accidents earlier on.  I speak 

as a cyclist.  I do feel that bendies do create an additional hazard for cyclists.  They block traffic.  I am 

pleased that they are going. 

 

The benefit of the capacity that we are putting on some of these routes will be that you have greater 

frequency of buses on some of these services, I believe.  You will additionally have the ability now, in 

the last couple of weeks, to see when the bus is coming on your mobile phone -- 

 

Caroline Pidgeon (AM):  We know that.  That is a different issue but we all welcome the new 

technology.  James and I were comparing Apps on it only the other day.  The issue for me is that bus 

ridership is going up hugely.  It is at its highest for 50 years.  2.3 billion passengers TfL quoted last 

year -- 

 

Boris Johnson (Mayor of London):  That is a great tribute to TfL and to our bus drivers. 

 

Caroline Pidgeon (AM):  Given that it is really important that you make sure that bus capacity on 

these routes does meet the actual demand that is there and I am very concerned that with particularly 

some of these routes in south east London - which does not have the Tube network as extensively as 

the rest of London - you really are matching demand.  I am hugely concerned that routes like the 436 

are always heaving with passengers.  They are really, really packed.  Make sure that you meet the 

demand there. 

 

Can I clarify absolutely, you are committing that you will review each of these and put additional 

buses on if necessary? 

 

Boris Johnson (Mayor of London):  Yes.  Caroline, thank you for the way you represent your 

constituents and you are right to bring it up.  We are determined to make sure that bus passengers do 

not suffer any detriment as a result of the withdrawal of the bendies.  We are going to make sure that 

we have sufficient buses and you will see -- 

 

Caroline Pidgeon (AM):  I do not want passengers to face even more overcrowding -- 

 

Boris Johnson (Mayor of London):  We will keep this under review. 

 

Caroline Pidgeon (AM):  -- as well as having to face the soaring bus fares.  Thank you. 

 

Boris Johnson (Mayor of London):  I understand. 

 

Richard Tracey (AM):  Mr Mayor, recently politicians on the other side were suggesting a fare cut of 

5%.  That is being worked out somewhere around £900 million.  What effect would such a move have 

on the bus capacity in your view? 
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Boris Johnson (Mayor of London):  It would be disastrous for London which is the point that 

Eddie was trying to make.  It would mean substantial cuts in bus routes in outer London or it would 

mean we would have to get rid of something like the upgrading of the interchange at Bank with 

chaotic results for London transport infrastructure.  It is not the right way forward for this city.  It 

would be, economically, profoundly retrograde. 

 

Richard Tracey (AM):  Thank you. 

 

Roger Evans (AM):  Mr Mayor it is a little while since the bendy buses were removed on route 25 

which serves my constituency.  Can I thank you for straightening out the bus services in my part of 

the world and ask you to confirm will there be no more bendy buses on the streets of London after 

the New Year and is this going to be an acheivement of another Mayoral election promise? 

 

Boris Johnson (Mayor of London):  It was something that I pledged we would do before the 

election.  Yes, that is right.  The last pair of breeding bendy buses will go to Norway or somewhere 

like that as a present from the people of London for Christmas.  Some of them are going to other 

cities in the UK and some of them are going abroad.  I have Malta in mind. 

 

Darren Johnson (AM):  They will be back one day. 

 

Boris Johnson (Mayor of London):  Is that a promise?  Is that the Green policy?  Is that a Labour 

policy?  Wait - out of the vast ministrone of ambiguity they want to bring the bendy buses back.  Is 

that right? 

 

Jennette Arnold (Chair):  Mr Mayor? 

 

Boris Johnson (Mayor of London):  They want to rebendify London!  Is that it? 

 

Jennette Arnold (Chair):  No.  The questions are from Mr Evans at the moment. 

 

Roger Evans (AM):  Thank you, Chair.  I wish colleagues across the room would stop interruping me 

during my flow!  Mr Mayor, do you have any idea of the effect on fare evasion that the removal of the 

bendy buses has had yet? 

 

Boris Johnson (Mayor of London):  Yes.  They were often called the free bus and were one of the 

reasons for the popularity of the bendy buses, in some quarters.  I do not think that was the right 

thing for the city.  It was bad and morally corrosive that people were jumping on buses without paying 

whilst other people were paying.  The cost of that was running into the millions.  I think between 

£5 million and £8 million from my memory. 

 

Roger Evans (AM):  Also some years ago we did a review of crime on buses at the Transport 

Committee and we discovered that, of the top ten routes that were affected by bus crime in London, 

the majority were served by bendy buses.  What is the removal of the bendy buses going to do to 

crime on the buses? 

 

Boris Johnson (Mayor of London):  As I say, Roger, there was a question which I think Caroline 

was bound to ask which I was all set to answer about crime on buses. 
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Jennette Arnold (Chair):  It is not her question. 

 

Boris Johnson (Mayor of London):  I am sorry.  Forgive me.  Someone was going to ask a question 

about crime on buses.  Crime on buses is down 28% in the last three and a half years - to pick a 

period at random.  That is a good thing.  It is very important for Londoners that they should feel they 

can travel on our bus network and our Tube network safely.  That is something that we intend to 

continue to pursue to make sure that it gets ever safer.  The Tube network is already the safest in 

Europe and I have asked TfL to try to do a comparison with other bus networks in other European 

cities to see if we can do a bit of a chart there too. 

 

Jennette Arnold (Chair):  Thank you.  Mr Mayor, just so you can concentrate on the questions that 

you will be asked, the question that you keep referring to, question 3465, entitled Crime on Transport 

was in the name of Assembly Member Shawcross and she has now asked for a written answer for that.   

 

Boris Johnson (Mayor of London):  A written answer.  OK. 

 

Roger Evans (AM):  They do not want to talk about it. 

 

Boris Johnson (Mayor of London):  You do not want me to say it in public.  You do not want me 

to say in public that crime on buses is down 28%. 

 

Jennette Arnold (Chair):  I would like you to answer -- 

 

Boris Johnson (Mayor of London):  I will try to keep it secret! 

 

Jennette Arnold (Chair):  -- questions now from Assembly Member O’Connell -- 

 

Roger Evans (AM):  They are avoiding the answer, Mr Mayor. 

 

Jennette Arnold (Chair):  Excuse me. 

 

Steve O’Connell (AM):  Pursuing the same theme if I may, Mr Mayor, would you agree with me it is 

indeed cause for celebration under your tenure that ridership has gone up and crime has gone down 

both on our buses and on our trams?  Mr Mayor, would you agree with me that that is cause for 

celebration? 

 

Boris Johnson (Mayor of London):  Yes, it is.  The trams in the borough that you represent so well, 

Steve, are a subject dear to my heart and we are looking at ways of expanding them and making them 

even safer. 

 

Steve O’Connell (AM):  Would you agree, Mr Mayor, that the rather odd notion opposite about 

drastic fare reductions would have some considerable effect on the safety but also around the 

infrastructure investment that you anticipate doing through TfL in places like Croydon and elsewhere? 

 

Boris Johnson (Mayor of London):  That is the key point.  It is £1 billion out of our ability to 

invest.  The other thing is I find it a bit incredible because I remember being told in 2003 that fares 

were going to be frozen in line with inflation and then they went up 12%, the election being over.  

Many people will find these promises a little bit far fetched. 
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Steve O’Connell (AM):  Lastly, Mr Mayor, people like myself who represent areas on the edge of 

London have a great reliance on their bus routes around the edges of places like Old Coulsden and 

North Cheam.  It worries many of our residents, many of them elderly or vulnerable, who use the 

buses perhaps late at night in these dark evenings.  The possibility of a cut in fares could see a cut in 

their services.  Would you not agree that is a great concern? 

 

Boris Johnson (Mayor of London):  Absolutely.  I know that is a concern that will be widely shared 

around this horseshoe.  Nobody wants to see that.  Nobody wants to see London transport, which is 

the absolute motor of the London economy, suddenly suffering cuts on that scale, just when the city 

is growing, the population is growing and Londoners’ needs are growing.  Caroline is making the point 

about peoples’ needs being properly serviced on the 436.  There are all sorts of routes across London 

where that applies.  No, of course that would be the wrong way to go. 

 

Valerie Shawcross (AM):  I am glad there is such interest in Labour’s policy of cutting the fares in 

London by 5% for 18 months.  Will the Mayor accept our absolute reassurance that having gone over 

his figures in TfL there is some agreement that this policy would cost something like £215 million over 

one year, but would he also accept that TfL had a capital under spend of £205 million last year -- 

 

Boris Johnson (Mayor of London):  No. 

 

Valerie Shawcross (AM):  That is from TfL figures, and that there was a surplus above budget for 

operating income of £275 million in the last year and an overall operating margin of over £1 billion.  

That last fact is, of course, confirmed in the Budget Committee’s latest pre-budget report. 

 

Boris Johnson (Mayor of London):  No. 

 

Valerie Shawcross (AM):  Would you accept, Mr Mayor, in that context your scaremongering about 

the Labour policy to cut the fares is somewhat over alarming? 

 

Boris Johnson (Mayor of London):  No.  Val, let’s be clear and straight.  I understand the 

difficulties that people face at the moment and, if I could cut the fares in a responsible way, of course 

I would do it.  I am a democratically elected politician.  I understand the realities.  Of course I would 

do it - but I have to be straight and I have to be honest and the fact is that those sums that you have 

just mentioned are not money that happens to be floating around in TfL’s bank vaults; this is money 

that is allocated for projects that are absolutely vital for the improvement of London transport.  I am 

not going to play fast and loose with fares for electoral purposes. 

 

If you look at the policies that you supported you saw continual attempts to bamboozle the people of 

London.  In 2003, as I said just now to Roger, it was absolutely shameless.  There was a promise to 

freeze fares in line with inflation.  That promise was absolutely violated as soon as the election was 

over and they went up 12% and more.  It is a scandal to use fares policy in that way. 

 

Valerie Shawcross (AM):  Mr Mayor, thank you for expressing your opinions so forcefully -- 

 

Jennette Arnold (Chair):  Can we stay with capacity on buses? 
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Valerie Shawcross (AM):  On capacity on the buses, Mr Mayor, would it not be wise to use some of 

your underspend, that is the operating capacity of over £1 billion surplus last year, to raise the 

capacity of London buses?  The business plan for London buses shows the mileage of London buses 

flatlining for the next three or four years.  There is no increase in bus capacity planned but passengers 

are telling me that buses are becoming more overcrowded and more unreliable, passenger numbers 

are definitely rising, as Caroline has quoted -- 

 

Boris Johnson (Mayor of London):  I agree. 

 

Valerie Shawcross (AM):  Would you not think it would be sensible to make sure that if you are 

going to continue your policy of exorbitant fare rises, as you do seem set to do, passengers on buses 

should get some of that capacity back? 

 

Boris Johnson (Mayor of London):  As I said, bus capacity is increasing and will increase -- 

 

Valerie Shawcross (AM):  No, it is not, Mr Mayor.  That is a factually inaccuate statement.  Look at 

your own TfL -- 

 

Boris Johnson (Mayor of London):  No, it is a factually accurate statement.  I read out to you -- 

 

Valerie Shawcross (AM):  -- business plan.  I never quote anything that is not published TfL 

information, Mr Mayor, and you are clearly not conversant with your own documents. 

 

Boris Johnson (Mayor of London):  I have just told you that miles travelled are going up to 2014, 

from memory, from 486 million to 489 million.  Perhaps you were not listening but bus capacity has 

gone up 3% in the last few years since May 2008. 

 

Valerie Shawcross (AM):  Ridership has gone up, Mr Mayor, because people are packing on to 

overcroweded buses. 

 

Boris Johnson (Mayor of London):  Many people listening to your criticisms of me will be at a loss 

to understand how you propose to satisfy your own demands to me given what you are proposing to 

do to TfL budgets with your fares policy.  Of course I want to increase capacity but you cannot have it 

all ways.  You cannot have it all ways, Val. 

 

Valerie Shawcross (AM):  We are having it neither way with you, Mr Mayor.  The fares are going up 

and the capacity has flatlined. 

 

Boris Johnson (Mayor of London):  It is not true. 

 

James Cleverly (AM):  Is that a question? 

 

Valerie Shawcross (AM):  It is a comment. 
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3413 / 2011 - London hub airport 

 

Victoria Borwick 

 

The Roskill Commission and John Connell, the founder of the Noise Abatement Society, both 

suggested an estuary airport decades ago. Indeed the Heath Government started building just such 

an airport at Maplin Sands in the early 1970s. Can the Mayor tell us why progress has been so 

slow? 

 

Boris Johnson (Mayor of London):  Thanks, Victoria.  I think the Roskill Commission said it was 

going to Cublington in Buckinghamshire, rather than the Thames Estuary.  What happened was they 

got overruled by the Heath Government who thought that was all too difficult to plonk into the 

middle of Buckinghamshire and they went for the Maplin Sands idea which, unfortunately, was mixed 

when the Labour Government came in and, with classic lack of foresight, decided to scrap it. 

 

What it does illustrate is the need to think long term and the need to think big.  We need to be proud 

of what this country can do and come up with a brilliant solution. 

 

Victoria Borwick (AM):  Absolutely.  Of course when John Connell promoted an estuary airport all 

those years ago it was to reduce noise and pollution and to have a safer air corridor into London.  I 

hope I get support from our colleagues opposite on this idea but I am not sure. 

 

Of course you will be well aware that there have been many planes circling round London this summer 

unable to land.  We now think that may be due to something else other than air capacity but do put 

that aside for the moment. 

 

Back to the air capacity which you are well aware of yourself and highlighted as rather falling behind 

at the moment.  Would an accurate reflection of your position be that you are in favour of any 

sensible solution that re-establishes London as a premiere world aviation hub? 

 

Boris Johnson (Mayor of London):  Absolutely.  The real issue is about where the growth 

economies of the world are going to be in 20 years time and who are we going to want to be trading 

with and how do we see this country?  It is absolutely mad, I think, for us to be cutting ourselves off 

from cities in China and elsewhere in the Far East that are now being increasingly served by our rivals 

in the continent; Frankfurt, Paris, Amsterdam and Madrid.  These are now the places that are making 

direct flights to the big growth cities in China.  We are not.  That is, in the end, going to handicap 

British business. 

 

If you look at the history of London in the last 140 years and the twentieth century you saw decisions 

like failing to go ahead with Maplin but the catastrophic failure to allow us to compete in shippping 

and the closure of the docks led to the loss of hundreds of thousands of jobs in London and a serious 

reduction in the population.  We are only now starting to regenerate east London.  If we make the 

mistake of failing to connect ourselves with the rst of the world via aviation - and I know that there 

are problems about CO2 but, in the end, there will be cleaner greener planes - and we fail to make that 

fundamental logistical infrastructural connection with the rest of the world the UK will suffer.  The UK 

will suffer. 
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For my money it is social injustice.  People say only affluent people can fly.  What a completely 

criminal thing to say.  It is completely wrong, in my view, to use our policies effectively to drive up the 

cost of air travel, to restrict it to the bourgeoisie and to prevent millions of people from being able to 

enjoy that freedom. 

 

Victoria Borwick (AM):  Would you make a commitment that your key advisers on aviation will seek 

to investigate all the sensible solutions to the chronic lack of policy, just as you have highlighted - 

whether that is a multi one way hub or a systems approach so that we can not only look at the long 

term solutions but possibly some of the medium term solutions too? 

 

Boris Johnson (Mayor of London):  I know that you are interested in the Heathwick approach.  

You have spoken in the past in favour of the tunnel linking Gatwick and -- 

 

Victoria Borwick (AM):  I have also spoken in favour of Manston and various other -- 

 

Boris Johnson (Mayor of London):  -- Heathrow.  All these are imaginative and interesting 

solutions.  All I am concerned with really is that London has a solution.  That is what we are pushing 

for.  Daniel Moylan [Deputy  Chairman, TfL] has been doing a fantastic job with keeping this 

campaign going.  Kit [Malthouse], if you remember, really began the whole debate a few years ago 

with his initial proposal.  That is the kind of imaginative thinking that this city needs. 

 

I am very pleased with the way the debate is going because if you look at what increasing numbers of 

business people are saying and what the Government is saying it is plain that the logic of the case is 

unarguable.  We are making the right argument in logic.  Sooner or later we have to deal with the 

problem of aviation under capacity in this country.  I am not hearing anything sensible from any of the 

opposition parties.  It is time that this city showed leadership. 

 

Victoria Borwick (AM):  Fine.  So you will continue to investigate all possible options. 

 

Richard Tracey (AM):  Mr Mayor, your own approach and policy on this has rather been 

characterised as the island in the estuary - Boris Island I think it is regularly called by people.  In the 

not too distant future the new Transport Secretary, Justine Greening, will be looking at all these ideas 

and your point about London needing more airport capacity.  When you see her can I ask you to put 

to her that she should look seriously not only at the estuary idea but also at the other ideas coming up 

from Lord Foster about the Isle of Grain, from Mr John Olson about the Hoo peninsular and others.  

These ideas do have the advantages of connecting up with the high speed rail infrastructure and 

surely must be looked at very seriously for the future. 

 

Boris Johnson (Mayor of London):  Absolutely, Dick.  This is not just a solution to the needs of 

aviation capacity in the UK; this is something that would drive regeneration along that whole part of 

the Thames gateway.  You would have the opportunity, as you saw in the Foster proposals - a brilliant 

series of proposals - of clean energy generation, you would have the possibility of a big sea container 

port, you would have all sorts of environmentally attractive facilities - parks and heaven knows what - 

in that area.  I think it is something we should look at very, very seriously. 

 

This is a part of the country that has suffered from under employment and that has suffered from 

economic inactivity for a long time and when people look at these proposals seriously they will see 

that they have much merit in them and that if we went ahead and were adventurous now we could 
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entrench the lead of London as the greatest city in Europe for the foreseeable future.  I think that is 

what we should do. 

 

Richard Tracey (AM):  When you see the Secretary of State will you ask her specifically to meet 

these various people putting forward these proposals and look very seriously at what they are saying?  

I agree with you; it is an absolute essential for the economy of London in future years. 

 

Boris Johnson (Mayor of London):  I certainly shall.  Clearly, Dick, when I talk to the Secretary of 

State for Transport, my friend Justine, there are lots of things on the agenda.  We want to talk about 

what we are going to do for rail in south London - there are all sorts of things we need to get going.  I 

do not want people to get the wrong idea; that I am only going to be talking to her about aviation - 

but certainly aviation will be right up there. 

 

Kit Malthouse (AM):  When you also meet the Secretary of State ,in the short term will you draw 

her attention to the review that the Government is going to be conducting next year into night flights 

from Heathrow and support a total ban on night flights for the foreseeable future? 

 

Boris Johnson (Mayor of London):  Yes.  I see no reason why we should have night flights.  We are 

suffering from an historic mistake to locate our major international airport in the western suburbs of 

the city.  It was good while it was appropriate.  The infinite expansion of Heathrow is intolerable and I 

will oppose it. 

 

Tony Arbour (AM):  Will you welcome Labour’s belated acceptance of your policy that there shall be 

no third runway at Heathrow? 

 

Boris Johnson (Mayor of London):  Have they accepted that now? 

 

Tony Arbour (AM):  Indeed they have. 

 

Boris Johnson (Mayor of London):  Is that right?  Is that now the policy? 

 

Tony Arbour (AM):  It is indeed their policy.  I know not for how long.  As of today that is their 

policy.  In the light of that, Mr Mayor, will you, as part of your big tent inclusiveness, invite the 

Labour Party to accept the only sensible proposals that there are on the table for increasing London’s 

airport capacity in accepting another of your policies that there should indeed be a new airport off the 

Thames estuary? 

 

Boris Johnson (Mayor of London):  I hope very much that what we can get Labour to do - where 

they were before was they wanted a third runway at Heathrow.  That was the policy of the Labour 

Party until very recently.  They have now, I think, junked that policy and I am not clear what the new 

policy is.  I do not think a policy of absolutely zero expansion is credible.  Darren and Jenny have 

shouted out about CO2.  You can meet the Government’s targets for reductions of CO2 by 2050 with 

another 80 million passenger journeys per year.  That is roughly what a new airport would involve.  

The two things are compatible, even if you do not accept -as I believe there will be - improvements in 

technology and leaner burn airplanes that greatly reduce CO2 output.  I do not believe that the fact 

that we currently have to use so much kerosene to get planes up in the air should be a deterrent to 

long term planning for the day when you will have much better engines, much cleaner aircraft and we 
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will need to communicate with the growth economies of the Far East.  If we do not do that we will be 

impoverishing this country by comparison with France, Germany and elsewhere. 

 

Tony Arbour (AM):  It would be better however, Mr Mayor, if, instead of you making common cause 

with the luddite Greens you did actually seek to have the support of Labour for the proposals which 

are already on the table. 

 

Boris Johnson (Mayor of London):  Obviously.  We have not been doing too badly this morning.  I 

have had support from Len for the mentoring programme I think and support for - what else did he 

support? 

 

Tony Arbour (AM):  They will be crossing the floor any moment won’t they, Mr Mayor?! 

 

Boris Johnson (Mayor of London):  Space standards, which we have delivered - unlike the 

previous administration in affordable housing and in housing in general.  We have got support for 

that.  If there is support for the new airport then I would be proud. 

 

Mike Tuffrey (AM):  Mr Mayor, you said that you did not hear any sensible opposition to your 

policies so let me give you one!  Isn’t it the case that there is absolutely no physical shortage of 

capacity among London’s airports at present?  Isn’t it the case that there is only a theoretical shortage 

of capacity in 20 or 30 years’ time if you simply adopt a predict and provide approach where anybody 

who flies can?  Isn’t it the case that we should be making much better use of existing capacity before 

you start building new?  Isn’t it the case that, because of the noise and the pollution, never mind the 

climate change impacts of flying, we should see air transport as a precious resource to be used where 

there is an economic case?  Isn’t it the case, therefore, that your fantasies of building airports out in 

the east end of England, that there is absolutely no financial, economic, social or environmental case 

for doing that and all that you have succeeded in doing is uniting all the residents of Kent and Essex 

against London? 

 

Boris Johnson (Mayor of London):  That I do not think is the case.  I meet many people from that 

part of the world who would welcome the massive -- 

 

Mike Tuffrey (AM):  Not in their back yard. 

 

Boris Johnson (Mayor of London):  Of course there will always be people who are whipped up by 

Liberal Democrat NIMBYs (Not in My Back Yard) of one kind or another.  I meet many people who 

understand the economic arguments that we are making.  I say, respectfully, to you, Mike, that I do 

not think you are right at all.  I think the long term future of this country depends on taking brave 

decisions which are being taken by our rivals.  If you look at what they are doing in Madrid, in Paris, in 

Frankfurt, in -- 

 

Mike Tuffrey (AM):  Much better use of existing resources.  That is the secret. 

 

Boris Johnson (Mayor of London):  To say nothing of what Dubai is going or the Chinese are 

doing.  We are in danger of lagging behind.  We would not be -- 

 

Mike Tuffrey (AM):  Only if we do not use the existing capacity better. 
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Boris Johnson (Mayor of London):  -- doing ou jobs in this place if we allowed London to be 

hobbled in that way, economically, for the foreseeable future. 

 

Mike Tuffrey (AM):  There is no danger of that.  Thank you. 

 

 

3383 / 2011 - Operation Connect (1) 

 

Darren Johnson 

 

Will Operation Connect be up and running in the 14 selected boroughs well before the Olympics? 

 

Boris Johnson (Mayor of London):  Thanks, Darren.  The answer is, absolutely right.  That is, as I 

said just now to you, what the Metropolitan Police Service intends to do.  Connect is well established 

in Waltham Forest and Haringey and we want to spread it out to the remaining 12 boroughs and 

officers working with Operation Connect are already in consultation with those boroughs. 

 

Darren Johnson (AM):  Good.  That is very welcome because Operation Connect, particularly in 

Waltham Forest, has done some really, really good work in terms of getting young people in gangs out 

of gangs and given them an exit strategy.  That is extremely useful. 

 

I am just looking at the budget figures that you have got though.  Currently it is funded by the 

Metropolitan Police Service with £2.7 million.  That is for five boroughs.  You are anticipating rolling it 

out to 14 boroughs, yet the budget is only going up to £2.9 million.  Is that going to be enough? 

 

Boris Johnson (Mayor of London):  I do not have that detail, Darren.  Let me get back to you on 

the funding.  It may be that there is some other source of funding that I do not currently know about 

that is going to be used for that expansion. 

 

Darren Johnson (AM):  That is quite a big issue to overlook isn’t it, as Mayor?  You have said what 

a priority this is for you.  What an absolute priority it is.  Yet you are not on top of where the budget is 

coming from to roll it out to another nine boroughs. 

 

Boris Johnson (Mayor of London):  Another 12 boroughs actually.  We are determined to do it and 

the funding will be found to do so.  I cannot comment on the £2.9 million figure, or whatever you 

have got in front of you, because I do not have that level of detail, but I would be more than happy to 

-- 

 

Darren Johnson (AM):  You accept that just an extra £200,000 would not be enough to deliver this 

project across 14 boroughs?  You accept that? 

 

Boris Johnson (Mayor of London):  We are determined to roll out Connect across all 14 boroughs 

and I would be more than happy, Darren, to furnish you with the relevant data about all the budgets.  

It has worked well in Waltham Forest.  It is working well in Haringey.  They have identified 138 gang 

members in Waltham Forest.  35 have been arrested so far.  Gang crime, which was a real issue in 

Waltham Forest, is now starting to come down. 
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Darren Johnson (AM):  I hear what you are saying, it is working well in those two boroughs, but you 

have not got a clue where the money is coming from to roll it out to the other 14 boroughs -- 

 

Boris Johnson (Mayor of London):  I have given you my assurance that we are going to run it out.  

You claim to have some figures that seem to show, to you, there is not sufficient money there to do 

so.  I cannot evaluate your assertion here and now.  What I can tell you is that we are going to do it. 

 

Darren Johnson (AM):  From the Metropolitan Police Service budget.  We do need those 

assurances.  Would you say -- 

 

Boris Johnson (Mayor of London):  I have just given you them. 

 

Darren Johnson (AM):  -- it needs to be at least doubled if you are going to roll it out? 

 

Boris Johnson (Mayor of London):  This is one of those things I remember we got into with the 

rape crisis centres where everybody got very cross because we succeeded in delivering four rape crisis 

centres without spending enough money.  People who judge results solely in terms of the amount of 

money you spend are looking at things the wrong way up.  I prefer to look at results.  What we want 

to do is use Operation Connect to drive down gang crime not just in Waltham Forest and in Haringey 

but in all the boroughs.  We will have an appropriate budget for that.  I cannot give you the figures 

now because I do not have the benefit of them, but I am more than happy to share them with you 

later -- 

 

Darren Johnson (AM):  Will you circulate those figures to Assembly Members after this meeting? 

 

Boris Johnson (Mayor of London):  I will be more than happy to show how we propose to fund 

Operation Connect. 

 

Darren Johnson (AM):  One of the other success stories in terms of the project in Waltham Forest 

has not just been the work that the police has done but the complementary programme that has been 

run by the local authority itself in terms of working with gang members.  You accept the importance 

of the complementary work in the borough? 

 

Boris Johnson (Mayor of London):  Yes.  That is why we are working with all the relevant 

boroughs. 

 

Darren Johnson (AM):  Good.  I have got a letter from Waltham Forest saying, “As a consequence 

of funding cuts the programme has an underlying deficit of £1 million in years two and three.  If that 

deficit cannot be remedied Waltham Forest Council will need to consider closing the programme as 

the scale of reductions that will be needed would render continuing uneconomical”. 

 

Boris Johnson (Mayor of London):  I do not have the benefit of that letter either.  I can only quote 

to you the figures I have for what Connect has achieved in Waltham Forest - the Metropolitan Police 

Service is working very well with the council - and gather information about the families of some of 

these young people who are most likely to get involved in gangs to try to help to arrest them where 

we can and try to put them on the right path.  That is the right way to go.  We are going to support it 

and we are going to keep going. 
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I cannot give you, here and now, figures of how much money we are going to spend but, as I say, 

Darren, you are mistaken in looking at this continually through the optic of how much you spend in 

order to achieve a result.  Let’s look at the results, rather than demanding sums of money. 

 

Darren Johnson (AM):  Those were Waltham Forest’s words, not mine.  As part of ensuring there is 

sufficient police budget for its part of the work in this will you ensure, working with boroughs, that 

there is sufficient funding at borough level for complementary schemes in the boroughs -- 

 

Boris Johnson (Mayor of London):  It follows from what I have said - which is that we want to roll 

out Connect, that we think it is a good programme, it has been working well in Waltham Forest and 

Haringey, we are going to drive it forward and we are going to supply the requisite funds, working 

with boroughs, to get it done. 

 

Darren Johnson (AM):  I would have thought a Mayor that was so keen to roll this out would have 

come along to today’s meeting with a bit more information about where the money was coming from, 

how much was going to be spent and how it was going to be implemented -- 

 

Boris Johnson (Mayor of London):  Darren, if you wanted to ask a serious question about the 

financing of this measure then you are perfectly at liberty to elicit that in your question.  You have 

chosen to suppress the direction of your inquiry with some general question about do we want to roll 

it out?  The answer is, yes, we do want to roll it out.  I cannot give you the exact budget here and now 

but if you want that detail, rather than wanting to score some political point, then all you have to do 

is ask. 

 

 

3211 / 2011 - Sharia Law 

 

Richard Barnbrook 

 

Do you know whether Sharia Law is being practised in London and, if so, do you condone its use? 

 

Boris Johnson (Mayor of London):  I am being asked whether there is any Sharia law being 

practised in London and, if so, do I condone its use?  I am not aware of any confirmed incidence of 

Sharia being practised and I take the very strong view that we operate in this city and in this country 

under the rule of law which is impartial and equal for everybody and I do not want to see any rival or 

incompatible system. 

 

Richard Barnbrook (AM):  Obviously I find that really quite hard to believe - that the Mayor of 

London is not fully aware of course.  I have always believed what the press says, especially the 

Telegraph and the Daily Mail - but I will come back to that in a second. 

 

Let me take it in a different direction.  Are you concerned that there are posters going up across 

London saying you are now entering a Sharia zone?  What is your concern towards this?  Do you not 

think that the aspect of Sharia law and its workings would be seen as a major intolerance towards the 

gay community and, not only that, leaving the women of London very vulnerable about going to 

these locations where they have barbaric justification to stone women to death? 
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Boris Johnson (Mayor of London):  I am not aware of such zones or such posters.  If they are 

brought to my attention and we have evidence of that then obviously I condemn it. 

 

Richard Barnbrook (AM):  These are three boroughs that have made it quite clear - and I have seen 

these when walking around, especially in Tower Hamlets.  This came from the Daily Mail.  Waltham 

Forest, Tower Hamlets and Newham.  The poster is here in the press of young people, Muslims, 

putting up these stickers on lamp posts saying you are entering Sharia zones.  What are you going to 

do about this? 

 

Boris Johnson (Mayor of London):  I would really need to see the evidence before I could 

comment authoritively on it.  I have not seen those posters.  I do not have the benefit of having read 

this article in the Daily Mail. 

 

Richard Barnbrook (AM):  Do you not think you should get this sort of thing sorted out? 

 

Boris Johnson (Mayor of London):  It would be helpful if the evidence could be produced first. 

 

Richard Barnbrook (AM):  I will definitely get my aides to send on the information that has been 

sent to me from outside City Hall and also from research within City Hall. 

 

Let me take another direction.  Do you disagree with the Member of Parliament (MP) for Poplar and 

Canning Town who said, “Sharia courts are utterly opposed to equal rights”? 

 

Boris Johnson (Mayor of London):  What I said at the beginning is what I stick with.  We have a 

rule of law in this country administered by the courts of this country and that is what everybody is 

asked to uphold.  We uphold it.  It is one of the reasons for the historic success of London.  I do not 

want to see any rival jurisdiction in this city. 

 

Richard Barnbrook (AM):  I have pursued that.  Moving on to another point regarding your inept 

knowledge of Sharia law being implemented not only in London but also across the country in 

Birmingham.  One example is a woman goes to ask for a divorce where it is made quite clear that her 

husband has threatened to kill her.  He also has a second wife which, in their law, allows four and he 

spends time with them.  Yet this court -- 

 

Boris Johnson (Mayor of London):  Is this Birmingham? 

 

Richard Barnbrook (AM):  -- finds the woman should simply go home and, for the sake of her 

children, keep up the facade of a controlled relationship.  Again, I find it very bizarre that this sort of 

information is coming out in a public domain and yet you are still saying you are not aware this is 

taking place. 

 

Boris Johnson (Mayor of London):  As I say, I am not aware of this, and I am increasingly anxious 

that allegations of this kind can be made in order to provoke suspicion and hostility towards one 

community or another.  I do not want to see that.  I would like to see this bottomed out and I would 

like to see the real evidence before -- 

 

Richard Barnbrook (AM):  So you won’t agree that Britian, being a Christian society, has both 

tolerance and - the key word you used - equality and benevolance to all aspects of this community, 
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yet this rise in Sharia law and this threat of Sharia law going across the land as a parallel force for 

justice will leave our gay community in major problems and for women who will not, and should not, 

have to tolerate being told what they should and should not wear? 

 

Boris Johnson (Mayor of London):  I think what this Assembly would like and what everybody in 

London deserves is to see evidence of any application of rival systems of law in London.  I do not 

think we support them.  I do not want to see unfounded allegations being made that I think could be 

used to provoke prejudice or discrimination against one community or another.  Let us see the 

evidence that this is really taking place before we -- 

 

Richard Barnbrook (AM):  This evidence will be given to you directly after this Mayor’s Question 

Time.  Are you concerned that Muslim women who have a poor understanding of English accept 

Sharia law without knowing the basic legal rights?  Again, I will pass the information on to you.  If you 

are aware of this what could you do to assist these potentially vulnerable citizens to understand their 

rights under English law? 

 

Boris Johnson (Mayor of London):  There is a great deal of work that we do and that this body has 

been engaged in for a long time to help people from all communities in London to speak English.  

That is vital for women’s - indeed people’s - rights and for their abilities to engage in economic 

activity. 

 

Richard Barnbrook (AM):  Thank you. 

 

 

3419 / 2011 - 8 August 2011 in Croydon 

 

Steve O’Connell 

 

With the new Metropolitan Police Service Commissioner reportedly telling MPs that police tactics 

were wrong on 8 August 2011, what improvements would the Mayor like to see that ensure the 

riots we saw in Croydon do not happen again? 

 

Boris Johnson (Mayor of London):  Thank you, Steve.  You are asking really what could the police 

have done better on 8 August 2011 and what are the lessons.  We have been round that a great deal.  

I repeat what I said before with what Tim Godwin [former Acting Metropolitan Police Commissioner] 

said, with 20/20 hindsight maybe of course there were operational decisions that might have gone a 

different way but the police were dealing with a new phenomonen in those few days.  There was this 

contagion that was spreading very largely by the use of types of electronic media that had not been 

exploited in that way before and once the police understood fully what they were dealing with and 

they were able to deploy in sufficient numbers, they behaved and they disposed of the problem very 

well indeed.  I think most Londoners remain incredibly grateful to the police for the way they 

conducted themselves in early August. 

 

Steve O’Connell (AM):  Thank you, Mr Mayor.  Absolutely the bravery of those officers, men and 

women, on the front line that night in Croydon and elsewhere is to be commended and I know that is 

the case.  There are, as you are aware, various reviews in to the police and others’ performance over 

those few nights that we should not pre-judge. 
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What my residents particularly want to see - and we are seeing some comfort with the new 

Commissioner - is with the smack of a firm hand in the leadership applied on the streets.  Would you 

welcome that too, Mr Mayor? 

 

Boris Johnson (Mayor of London):  I do.  Without meaning in any way to cast aspersions on any 

previous holder of the honour, Bernard Hogan-Howe is approaching it in exactly the right way.  He is 

building on the work of Sir Paul [Sir Paul Stephenson, former Commissioner, Metropolitan Police 

Service ].  You will have seen his approach with the zero tolerance of those who have unlicensed or 

untaxed vehicles.  The crushing operation is working very well.  People will have noted what happened 

when Occupy London protestors - I think they were - descended on Trafalgar Square and tried to take 

over that space.  They were dealt with firmly and reasonably and courteously but they were moved on.  

I think that was what people wanted to see. 

 

Of course there are lessons to be learned from early August 2011 and I have no doubt that the police 

at all levels have learned them. 

 

Steve O’Connell (AM):  You mentioned last week’s events.  Would you agree with me that the 

handling of the so-called student rally last week - again very firmly and very fairly with a very low 

number of arrests - was very much the way that we should expect our police to handle 

demonstrations, particularly demonstrations that cannot be trusted to be peaceful? 

 

Boris Johnson (Mayor of London):  I want all demonstrations to be trusted to be peaceful by the 

way.  Everybody has a right to demonstrate in London.  Everybody has a right to make their point.  It 

is vital that we ensure that.  They do not have a right to break the law, smash windows, intimidate 

people, set buildings on fire and steal things.  If they do that they will get arrested.  The police are 

making that 100% clear. 

 

Steve O’Connell (AM):  Lastly from me -- 

 

[disturbance in the public gallery] 

 

Steve O’Connell (AM):  Lastly, Mr Mayor, on the same theme, will you agree with me and applaud 

with me today’s notification that the City of London at last is expected to hand a legal notice to the 

so-called campers outside St Paul’s Cathedral which, hopefully - particularly if the church can get its 

act together - will end - and I paraphrase -- 

 

Jennette Arnold (Chair):  Mr O’Connell, will you stay with Croydon? 

 

Steve O’Connell (AM):  I paraphrase a journalist from your previous magazine.  “It will finally end 

this open air mass sulk”.  Would you anticipate hopefully that will be the end of it? 

 

Boris Johnson (Mayor of London):  I do not, to be honest, fully understand the protesters’ critique 

of capitalism.  I know that they have anxieties about it, as many people do, and they hate bankers and 

I can understand that, and many, many people in this country share those emotions.  What I cannot 

understand very easily is what their counter proposals are and what their solution is.  It is all very well 

to attack capitalism.  We tried communism for a long time in Russia.  It was not a brilliant success.  I 

honestly think that maybe they are too young to remember communism.  Perhaps people need to 

remember that. 
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Roger Evans (AM):  All of us who saw the riots that happened in Croydon were distressed and 

concerned that we might see them spread to some of our own areas where we were less affected. 

 

Certainly, Mr Mayor, in Havering we managed to reduce the level of disruption in the town centre 

because the police deployed to the main railway station at Romford and met the rioters and looters 

when they turned up there, took their photographs, wished them well and told them to have a nice 

evening in town but not to do any damage.  By and large they did not. 

 

Do you think that approach of stronger policing at stations and public transport hubs is something 

that we could do to prevent this type of thing happening again both in Croydon and in the rest of 

London? 

 

Boris Johnson (Mayor of London):  Yes.  One of the reasons that crime has fallen on public 

transport so significantly is that we had the safer transport teams and the safer transport hubs.  

Croydon was where we started it, from memory.  I have seen terrific work around the city and it does 

have a very, very important role in bringing down crime on transport.  What Steve was saying earlier 

on about the need for robust and assertive policing is absolutely correct. 

 

Brian Coleman (AM):  Mr Mayor, would you agree with me that one thing that did work well on 

8 August 2011 in Croydon was the close liaison cooperation between the local police and the local fire 

brigade down there?  The borough fire commander in Croydon and his staff worked very closely with 

the police.  A model for the rest of London.  Would you also remember, when the Prince of Wales and 

the Duchess of Cornwall visited Croydon following the riots they were very impressed by the close 

working of the emergency services.  That element is vital to dealing with matters such as the civil 

disturbances that occurred in August 2011? 

 

Boris Johnson (Mayor of London):  Yes.  Exemplary cooperation was shown by all the emergency 

services.  I paid tribute to the work of the police.  I should also have paid tribute of course to the work 

of London’s fire brigade who did a fantastic job on that night and dealt with, I think, 4,000 call outs, 

from memory.  A huge number of blazes extinguished and not a single casualy as a result of riot. 

 

 

3468 / 2011 - London’s Economy 

 

John Biggs 

 

Does London’s economy need a Plan B? 

 

Boris Johnson (Mayor of London):  Thank you very much, John.  What this city needs now is 

confidence and it needs an agenda for growth and dynamism.  There is certainly much, much more 

that we could do to mobilise young people and get them into apprenticeships and I am incredibly 

ambitious for our apprenticeship scheme which is currently extremely successful.  We are up to 30,000 

already.  I think we could do even more. 

 

I want to see banks - and this is something I know you and I basically agree on - be far more positive 

in their attitude towards businesses.  At the moment small and medium sized entrprises (SMEs) are 

being starved of capital, support and investment in this city in a way that is utterly wrong - particularly 
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when you consider that these banks were saved by the taxpayer and the whole system was propped 

up with taxpayers’ money.  I do think that is something they need to think about.  They need to think 

about the support that they are giving. 

 

The crucial things that I think need to be done are not just to invest in young people and people who 

are losing their jobs and help them back into work with the apprenticeship scheme, but to make sure 

that we keep making the big investments that London needs to drive its economy forward.  These 

projects - the Olympic investments - were incredibly important for the work that they kept the 

construction industry going.  If you talk to the Treasury it was a significant boost to the whole UK 

economy.  Now that those are slightly tailing off because of the completion of the projects that is 

starting to have an effect.  It is necessary, in my view, to keep going with infrastructure projects.  That 

is why Crossrail is so important.  That is why the upgrades of the Tube are so important.  We intend to 

keep going with those. 

 

A couple of final things.  One is that there is huge scope to imitate the Beschäftigungsbunde in 

Germany and to look at what they have done in getting people into work in retrofitting and lagging 

and improving domestic/commercial premises.  That is a major opportunity for us in this city.  

Peter Rogers [Mayoral Adviser for Regeneration, Growth and Enterprise], as you know, is leading on 

that for us. 

 

To get back to the conversation we were having earlier, I think that we need to have a big vision for 

the long term future of this city as a key player in the global economy.  That is why I am so insistent 

on the potential for east London, for the whole Thames gateway area, and what you can do.  That is 

why I think the type of ideas that Foster came up with, looking at the potential of an airport as part of 

a big package of regeneration in that part of England, would be an amazing motor for growth.  What 

it would do is, I think, give investors in London the confidence that we are ambitious for this city, that 

we believe in it, that we are going to take it forward, that it is going to be the greatest place to do 

business in Europe in the twenty-first century.  That is why it is so important that we are positive 

about some of these schemes. 

 

John Biggs (AM):  You will notice that I have not interrupted you because I think it is very important 

that you were given an opportunity to answer. 

 

Boris Johnson (Mayor of London):  I am going to make a -- 

 

John Biggs (AM):  Now you are interrupting me of course.  The question was whether London’s 

economy needs a Plan B and your answer is fairly clearly that there are a few twiddly bits by other 

people.  We need a vision but you have had three and a half years to deliver and we have not seen it 

yet. 

 

I will ask you a specific question.  Try not to interrupt.  I know it is difficult for you.  In 1988 when you 

launced the Economic Recovery Action Plan you said, “If we play our cards right London can emerge 

from this stronger and more prosperous than ever”.  Which cards did you play wrong? 

 

Boris Johnson (Mayor of London):  1988 I was still -- 

 

John Biggs (AM):  2008.  You were in office and you had -- 
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Boris Johnson (Mayor of London):  The record will reflect you said 1988. 

 

John Biggs (AM):  2008. 

 

Boris Johnson (Mayor of London):  In 2008 we launched an Economic Recovery Action Programe 

that has led to an apprenticeship that has so far delivered 30,000.  I think that is not too bad.  We are 

going to go further.  Maybe this is one of those things on which, again, I can have your support -- 

 

John Biggs (AM):  So that is all that has happened; 30,000 apprentices in three years? 

 

Boris Johnson (Mayor of London):  The scheme has not been going for quite three years but I still 

think it is a good start and we intend to go further.  There is a huge amount of work to be done.  

There was a very bad fiscal position left behind by the last Labour Government but London can come 

back from it if we are positive about the future of this city -- 

 

John Biggs (AM):  No, no, no.  You cooperated with the Labour Government and you said that, “If 

we play our cards right London can emerge from this stronger and more prosperous than ever” and it 

has not.  As an active Mayor there is the question of what is Plan B? 

 

Let’s ask another question then.  There is a thing called the London Skills and Employment Board and 

its role, which sounds pretty appropriate given today’s unemployment figures, is, “To increase support 

for people who have recently lost their jobs, helping them to get back into employment quickly”.  Can 

you tell us why that has not met or published any minutes since the middle of last year? 

 

Boris Johnson (Mayor of London):  Because it has been replaced by the London Enterprise 

Partnership. 

 

John Biggs (AM):  But it hasn’t has it because the London Enterprise Partnership has not met yet, it 

hasn’t got any budget and it hasn’t announced anything whatsoever? 

 

Boris Johnson (Mayor of London):  What we are concentrating on is getting young people into 

employment, building on apprenticeships, internships - whatever you want to call it.  We do subsidise 

it.  We do give money for them.  I think it is the right way to go.  I would much rather see these young 

people helped - and, indeed, people of all ages - into a place of work than on benefits, having their 

self-esteem and their prospects slowly deflating.  It is far, far better to work to achieve that. 

 

I am not going to pretend to you, John, that the situation is going to be rosy for the next 12 months - 

it is still going to be choppy - but I think we are doing the right things for the city.  We are.  We are 

putting in the infrasturcture investment that needs to be made and we are investing in the long term 

projects that will make London competitive and it is absolutely vital that we do that. 

 

John Biggs (AM):  I am very clear that London needs an urgent taskforce to look at the epidemic of 

unemployment - 25% plus youth unemployment in my constituency.  It is a catastrophe and you need 

to tackle it. 

 

One final question.  50% tax rate.  Do you still think that is a vital instrument in reinvigorating 

London’s economy and we should scrap the 10%, or would you agree with Mr Cameron, your friend, 

that it is actually a fair policy in the current circumstances? 
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Boris Johnson (Mayor of London):  I think that tax certainly falls too heavily on all sorts of people 

in this city and the more we can do to take poor people out of tax the better.  That is one of the 

reasons why we have fought so hard to boost the incomes of the low paid through the London Living 

Wage, which has been tremendously successful and has been taken up by banks, by accountancy 

firms and by people across the city in a way that did not happen when you were in Government.  I am 

proud of what we have done on that.  I have absolutely no inhibitions about my general view that, in 

the long term, yes, London can’t compete with other capitals with a top rate of tax significantly higher 

than those other capitals.  Of course I accept the argument that now, when times are tough, people 

do not want to see zillionaires scooting away with huge sums of money and it is repugnant to see 

bankers receiving huge bonuses after they have been involved in the financial meltdown of 2008.  I 

completely understand that. 

 

I feel it is my duty to make a difficult point and a difficult political argument in which there are 

absolutely no votes whatever; it is not sensible for the economic health of London to try to compete 

with other great world centres when your top rate of tax is significantly higher.  I would like to see the 

evidence about quite how much the 50p tax rate raises for this city and for this country. 

 

John Biggs (AM):  OK.  In answering that we should note that, of course, you are one of those very 

small number of 50% tax rate payers.  Thank you, Chair. 

 

 

3436 / 2011 - Coordinating LU and Mainline Rail Works 

 

Richard Tracey 

 

On successive weekends of 15/16 and 22/23 October both Wimbledon branch of the District line 

and the mainline railway running through Putney were all closed at the same time.  These closures 

left my residents in Putney virtually cut off from the rest of London for all of both whole weekends.  

Why were TfL and Network Rail not better coordinated in arranging their engineering works? 

 

Boris Johnson (Mayor of London):  Dick.  Just to say that I am sorry that your constituents were 

inconvenienced.  I am told that the relevant closure was not flagged up in time by Network Rail.  We 

are obviously working hard to concert activities. 

 

What this shows to me - and I know that you support this and other people support this - is the vital 

necessity for us to have more of a say in the Overground in London and for TfL and Network Rail in 

London to be far better integrated and for us to have a greater say in the franchises and how they are 

run. 

 

Richard Tracey (AM):  I have absolutely no problems about Network Rail lengthening the platforms 

in Barnes and Putney and Wandsworth Town which it is doing to allow for longer trains and I most 

certainly have no problems about London Underground upgrading the Wimbledon branch of the 

District line.  What is very important is that they do not do these works on the same weekends 

because, as I pointed out in the question, my constituents were seriously inconvenienced. 

 

Can I ask you to talk to TfL to make sure that it does talk in very great detail well in advance with 

Network Rail to prevent this happening again because it causes the most severe aggravation? 
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Boris Johnson (Mayor of London):  I will.  I warn you now that I am told that, on Boxing Day at 

Wimbledon - are you aware of this? 

 

Richard Tracey (AM):  I am aware. 

 

Boris Johnson (Mayor of London):  It looks as though both networks will be - South West Trains 

isn’t actually running on that day in any event and TfL has decided that that is a logical reason to 

schedule works on that particular day.  I am giving you advance warning of one day, Dick. 

 

Richard Tracey (AM):  It is giving the people of Wimbledon and Putney advance warning but the 

argument there is that over Christmas people probably will not be rushing out on to the rail.  I may be 

wrong.  I know I shall be at home with my family as no doubt you will.  Certainly there is advance 

warning being given.  It is in the more normal times of the year which are not Bank Holidays when this 

is really very important. 

 

Boris Johnson (Mayor of London):  I understand completely.  Your point is well taken.  We will do 

everything in our power to concert our activities better but I hope you will join me in lobbying for a 

greater share in the running of Network Rail and the  train operating companies (TOCs) across 

London. 

 

Richard Tracey (AM):  Thank you. 

 

 

3471 / 2011 - Rent 

 

Nicky Gavron 

 

What was the average percentage increase in Londoners’ rent over the past year in the private 

rented sector? 

 

Boris Johnson (Mayor of London):  Thank you, Nicky.  This is a very good question because the 

answer is that, yes, there have been some significant rent increases in the last year and I am told that 

the mean rent increase was 12%.  That is obviously very high indeed.  I can only say to you that the 

best way to address that issue is to increase supply and to make sure that we have enough rented 

properties in the sector for Londoners to make the choices that they need. 

 

Nicky Gavron (AM):  So you would agree with the Shelter report then that landlords and letting 

agencies who are now demanding rates of above 50% of take home pay for a two bedroom flat in 

most boroughs and 50% to 75% of take home pay with a three bedroom flat?  You do not think that 

is reasonable? 

 

Boris Johnson (Mayor of London):  I cannot comment on a particular figure but the increase is 

plainly high.  There are all sorts of reasons why that has happened.  What is less obvious is what you 

do -- 

 

Nicky Gavron (AM):  You think it is reasonable that letting agencies and landlords are demanding 

those rents? 
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Boris Johnson (Mayor of London):  I certainly think that it is very important that landlords who are 

abusing their position or gauging should be exposed and that is why we put the London Rent Map 

out there.  We invented the London Rent Map so that people could make informed choices about 

where they can get the best value and we have more than doubled the number of accredited 

landlords.  The question Mike asked a while ago.  We have doubled the accredited landlords to over 

10,000.  We are developing a London rental standard, working with landlord bodies and letting 

agents, in order to increase the number of accredited landlords even further.  Those are some of the 

things that we are doing to prevent Rachmanism [the exploitation and intimidation of tenants by 

unscrupulous landlords] and it is very, very important that landlords do not put up rents irresponsibly. 

 

What you cannot do is suppress or destroy the rental market by deciding that you are going to set the 

price and set the rents yourself.  That is likely to lead to a shrinking of the sector that would not be in 

the interest of Londoners.  If you look back at when we did have rent controls  in the private sector 

the number of private rented dwellings shrank from about 55% in 1939 to just 8% of the market in 

the late 1980s.  Taking off rent controls has led to a big expansion in the availability of private rented 

dwellings and 23% of the market is in that form. 

 

Nicky Gavron (AM):  The London School of Economics has just brought out a report - I do not know 

if you have seen it - which disputes what you have just said about rent controls.  I am interested in the 

fact that you have got a Housing Strategy out for consultation now which does not have one policy 

that deals with rent increases.  Not one policy.  You have a fair rent - 30% of take home pay.  That is 

your fair rent.  Not one policy that deals with the landlords and the letting agents. 

 

Boris Johnson (Mayor of London):  Yes, it does. 

 

I hope the record will reflect I have given several examples of what we are doing to make sure we have 

more accredited landlords and that we will crack down on –Rachmanism. 

 

 

3464 / 2011 - TfL priorities 

 

Brian Coleman 

 

Out of the top 100 staff at TfL how many are women? 

 

Boris Johnson (Mayor of London):  Thank you, Brian.  At least I think I thank you for this 

question!  You have asked how many of the top 100 staff at TfL are women.  TfL staff are not ranked 

1 to 100 so it is difficult to calculate this but there are a large number of women at the top of TfL and 

I hope it says a lot for women running transport in London that the Deputy Mayor for Transport is 

Isabel Dedring. 

 

Brian Coleman (AM):  I am sorry, Chair, but, with due respect, I do not think the Mayor has 

answered the question.  It is surely very easy to give a figure.  I can give you the number amongst the 

top earners in the fire service, for example - 15 of the 100 top earners in the fire service are women.  

A figure that, in my view, is not high enough but a figure which has increased -- 

 

Boris Johnson (Mayor of London):  In that case -- 
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Brian Coleman (AM):  No, I will finish my question before you interrupt.  A figure which has risen 

considerably because of the efforts that Members of all parties have made on LFEPA to ensure we are 

a proper equal opportunities employer. 

 

What I am trying to get from you, Mr Mayor, is whether this is the case on TfL because I do not see 

the evidence?  One of the seven Executive Board Members is a woman but I am unsure how many of 

the other by earnings - it is very easy for someone to give you the figures.  They have given the 

figures for LFEPA and I am sure we could get them quite easily. 

 

Boris Johnson (Mayor of London):  Let me reassure you, Brian, that I was trying to answer your 

question as diligently as I could, as it was posed.  Your question is, “Out of the top 100 staff at TfL 

how many are women?”  I answered you politely by saying that we do not rank people at TfL 1 to 100 

in that way. 

 

I can tell you that out of the 267 who would be considered to be in the top level of TfL’s management 

46 are female, which is 17%.  That means 17 out of 100 which is, as I understand it, better than 

LFEPA but obviously there is a way to go and we will do what we can. 

 

Brian Coleman (AM):  So, Mr Mayor, you would not accept any criticism that somehow TfL is quite 

a sexist organisation when it comes to dealing with women? 

 

Boris Johnson (Mayor of London):  On your figures it seems to be less sexist than LFEPA -- 

 

Brian Coleman (AM):  Indeed. 

 

Boris Johnson (Mayor of London):  -- but I will do what I can to -- 

 

Brian Coleman (AM):  Indeed but LFEPA and the fire brigade have, sadly, got a century and a half’s 

history of only employing men - certainly in operational roles - something which only changed 

20/25 years ago, whereas the transport services in this city have got a completely different history. 

 

You are saying that some of the issues that were applied to LFEPA over the last years in fighting 

sexism and other issues apply to TfL? 

 

Boris Johnson (Mayor of London):  I would respectfully have to dissent from that, Brian.  You are 

trying to draw a stereotypical difference between the fire services and TfL.  What you are trying to 

suggest is that the fire services have historically been more chauvinist than TfL but I do not know 

where the date or the evidence for that is.  I am sure the history is replete with examples of heroic 

women who have been engaged in helping to fight fires. 

 

This is an argument really about how both GLA institutions can work to expand the number of women 

in senior positions.  We have policies.  We sponsor the Institute of Engineering and Technology Young 

Women of the Year awards and we have flexible working to attract female staff.  We take it incredibly 

seriously.  There are, as I said, many, many very senior women in the upper ranks of TfL and the 

Deputy Mayor for Transport is Isabel. 
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Brian Coleman (AM):  Indeed.  Would you accept, Mr Mayor, that many of us consider the Deputy 

Mayor for Transport is doing a first class excellent job, particularly in relating to Members of this 

Assembly and London boroughs and other such issues which have traditionally been ignored by tiers 

of TfL management over the -- 

 

Boris Johnson (Mayor of London):  I think Isabel is doing a remarkable job and she is working 

very, very hard indeed. 

 

Brian Coleman (AM):  Excellent.  Will you confirm that in your second term, Mr Mayor, it will be a 

policy driver on TfL to ensure that women do reach the top ranks of management? 

 

Boris Johnson (Mayor of London):  It is happening and it will continue to happen but I am grateful 

to you, Brian, for stressing it.  What I should really also say is I congratulate you for the work that you 

are doing to entrench and encourage equalities in LFEPA. 

 

Tony Arbour (AM):  He is an honorary sister! 

 

Brian Coleman (AM):  I just believe in equality. 

 

 

3394 / 2011 - Wasting police resources 

 

Andrew Boff 

 

Police are spending a great deal of money that has been allocated to prevent human trafficking on 

closing non-coercive brothels.  Do you agree with me that this is wrong? 

 

Boris Johnson (Mayor of London):  Yes.  This is about do we do less with non-coercive brothels?  

That is the question I have been asked.  I have thought about this a bit, Andrew, and I have to say I 

am not certain that the distinction is actually very useful.  Keeping a brothel is illegal in the UK.  If you 

start to say, “I’m going to turn a blind eye to this or that operation” I fear that you really will put 

people, young women, at real risk.  There are all sorts of ways of coercion.  There are all sorts of 

mental prisons you can be in.  There are all sorts of forms of bullying.  I think that we should be 

absolutely determined to prevent the trafficking of women.  I am very, very reluctant to go down the 

route that you suggest. 

 

Andrew Boff (AM):  Have you, Mr Mayor, been acquainted with both the Association of Chief Police 

Officers’ (ACPOs) and independent statistics relating to the occurrence of trafficking within brothels - 

using the broad term? 

 

Boris Johnson (Mayor of London):  Sorry, between what? 

 

Andrew Boff (AM):  Between the prevalance of trafficked women within brothels and how many 

have been found and whether or not the success rate is - my concern, Mr Mayor, is that, much as 

brothels are being closed down under the guise of trafficking, the actual success rate in preventing 

trafficking has been extremely small and therefore the whole basis of this question is, is this the best 

way of preventing trafficking - a very serious problem which needs attention?  Is this the best way of 

attacking trafficking, by just closing down brothels?  A recent study by Dr Nick Mai- an independent 
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study that has been peer reviewed - indicates that the figure of 80% trafficked women in brothels is 

just ridiculous.  It is more around the 10% margin and that is the most recent research that has been 

done into the area. 

 

Boris Johnson (Mayor of London):  I understand that.  If there is more to be done to tackle the 

traffickers and people who are engaged in these crimes to stop them then of course we should do 

that.  What I am nervous about is the implication that we should somehow turn a blind eye to other 

parts of the industry because it may conceal all sorts of criminality. 

 

Andrew Boff (AM):  You are absolutely right, Mr Mayor, but the truth of the matter is the 

Metroplitan Police Service has turned a blind eye to brothels for the best part of 50 years and they 

have always been a part of London life.  Not one that you will find in the brochures.  They have 

always been a part of London life.  The way in which the Metropolitan Police Service has dealt with 

brothels in the past is to go to the areas of most harm to women, the ones that have caused the most 

harm to women - I am sure you do not think, Mr Mayor, that migrant workers are less worthy of 

protection from violence than UK citizens and I am sure that you would have thought that the police 

should not, through their actions, discourage women reporting violent attacks or trafficking.  Yet the 

regime we have at the moment is that some of these women are frightened to report attacks because 

they will be judged the criminal, rather than the attacker.  That is the perception that is now being felt 

within women working as sex workers. 

 

Boris Johnson (Mayor of London):  One of the reasons we were so determined to expand rape 

crisis provision and to set up the three additional centres that we did was to make places where 

women could be absolutely certain they could, if they are victims of these kinds of attacks or 

coercion, make their points with absolute certainty and they can be protected from the pimps and the 

bullies and those who are guilty of domestic violence.  That is absolutely essential. 

 

I have to say I am very, very determined that we should root this out.  We have got the Olympics 

coming up.  I do not want to see a rise in trafficking of women in this city.  I want to see it stamped 

out -- 

 

Andrew Boff (AM):  Has there been any evidence of a rise? 

 

Boris Johnson (Mayor of London):  That means we have got to look at the problem across the 

board. 

 

Andrew Boff (AM):  Mr Mayor, are the police saying that there is evidence of a rise of trafficking as 

a result of the Olympics?  Are the police telling you that there is evidence of a risk in trafficking as a 

result of the Olympics? 

 

Boris Johnson (Mayor of London):  I am not aware of any such evidence yet but it is something I 

remember we have discussed before as being a possibility and something we -- 

 

Andrew Boff (AM):  Can we be careful, Mr Mayor, that opinions are not given the authority of 

statistics? 

 

Boris Johnson (Mayor of London):  No.  I did not suggest that there had been such a rise.  What I 

said was I do not want to see any such thing. 
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Andrew Boff (AM):  Have you been acquainted with the successful record of the independent 

sexual violence advisers that have operated on Merseyside and tested in some London boroughs 

whereby independent sexual violence advisers are, for an annual cost of £40,000, can be an interface 

to those people who are victims of attack, rather than victims going directly to the police.  It gets 

around this problem of the reluctance of women to report attack.  It has been remarkably successful 

with conviction rates of, I believe, 82% for sexual violence and has resulted in a decline in the number 

of rapes in Merseyside. 

 

Will you please undertake today to look into that model and see whether or not it is something that is 

worthy of being spread around London?  There is real concern here, Mr Mayor, that there is a 

complete change of attitude with the Metropolitan Police Service, on the back of ill thought out, may 

I say, trafficking legislation, when the real traffickers are being left to go scot free. 

 

Boris Johnson (Mayor of London):  I understand.  I understand the point that you are making.  

You are saying that there are people who are in non-coercive brothels who are being persecuted by 

the police, or feeling a great deal of heat, and closed down, when the real culprits are the -- 

 

Andrew Boff (AM):  With money that has been set aside for trafficking.  Much as it might be 

performing a function -- 

 

Boris Johnson (Mayor of London):  I want to repeat what I said at the beginning which is I think 

the distinction is very difficult to draw and many people will be uncomfortable with the idea of turning 

a blind eye to any part of this because, in the end, there is a continuum and you are going to find 

young women who are drawn, trapped, bullied or in some kind of mental confinement - however you 

want to express it - in all these places.  I do not agree.  I think the police have got to be very tough.  It 

may be what you say is true and there is no increase in trafficking at the moment.  I am seeing an 

increase in domestic violence.  It is one of the indicators that is going up in London.  It is not 

something we want to see and I am determined that we should stamp it out. 

 

Andrew Boff (AM):  Finally, Mr Mayor, I would, first of all, thank you for that response and, bearing 

in mind what you have said during that response, I really would ask you to look at Dr Mai’s report 

from the London Metropolitan University.  It is called In Whose Name? 

 

Boris Johnson (Mayor of London):  We will. 

 

Andrew Boff (AM):  Perhaps you could also be supportive of your Assistant Commissioner (AC) 

Simon Byrne who said that existing laws are overly complex and it is now time for a debate about 

whether some aspects of the sex trade could be decriminalised.  I am hoping that you will listen very 

strongly to those words. 

 

Boris Johnson (Mayor of London):  I read what AC Byrne had to say and I was interested in it.  

Again, this is something that really bears much, much closer and more careful thought.  My instinct is 

that there is a continuum in all these activities.  I would think the overall majority of people who are in 

one kind of confinement or another, one kind of bullying or another - if the police can stamp it out 

then they certainly should. 
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I might say that it is a subject that the Assembly might want to think about.  If what you say is true 

about the police turning a blind eye for 50 years -- 

 

Andrew Boff (AM):  Of course they have. 

 

Boris Johnson (Mayor of London):  -- which I think is probably unlikely -- 

 

Andrew Boff (AM):  There are a thousand brothels in London. 

 

Kit Malthouse (AM):  Mr Mayor, notwithstanding the moral obligation to do something about 

brothels or indeed the criminal activity that needs to be tackled, will you acknowledge that it is deeply 

unpleasant to live near a brothel and as somebody who lived on a street with a brothel I appreciate 

the profound gratitude of the residents when the police came and closed it down? 

 

Boris Johnson (Mayor of London):  Yes.  That is a very good point though it is not, for me, the 

clinching point.  The clinching point is the abuse of the women involved.  There are many ways of 

tackling this.  I am not convinced that if we show any sign of leniency towards any sector of this illegal 

activity we will be doing those young women any good.  The police have got to be uniformly tough in 

their approach. 

 

Kit Malthouse (AM):  Even where, as Andrew Boff indicates, there are non-coercive brothels, you 

acknowledge that they tend to attract serious amounts of anti-social behaviour, particularly late at 

night?  As an example we used to have our bell rung at 2am/3am/4am by drunken men looking for 

the brothel on our street.  Even at that level it is deeply unpleasant.  The sort of characters who are 

attracted to these things are not the kind of people who should be encouraged and any sense there 

would be an easing up on enforcement against brothels would therefore result in more of them and 

there would be an outcry across London. 

 

Boris Johnson (Mayor of London):  I think that is absolutely right. 

 

Brian Coleman (AM):  Notwithstanding the valuable comments made by my colleage, Andrew Boff, 

and further to Mr Malthouse’s comments, would you not encourage the Metroplitan Police Service to 

continue its activities against brothels in suburban residential streets in the outer London boroughs 

which, as Mr Malthouse said, can often cause issues around noise, parking, disturbance and other 

matters?  Will you encourage the Metropolitan Police Service to continue those activities in our 

suburban boroughs? 

 

Boris Johnson (Mayor of London):  I would.  By the way I think the advertising of these services is 

reprehensible in the papers that carry them. 

3334 / 2011- Thames Tunnel 

 

Mike Tuffrey 

 

Do you still support Thames Water’s plans for a full-length Tideway Tunnel? 

 

Boris Johnson (Mayor of London):  Thank you, Mike.  The answer is, yes of course in principle I 

support the Thames Tideway Tunnel.  It is a very important piece of London’s infrastructure.  It is the 

kind of thing I was talking about to John.  It is vital that we get it in.  It will deal with the huge 
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increase in London since Bazalgette’s intersections were put in when the population of London was 

2.6 million.  It is now 7.8 million and it is going to keep growing. 

 

Mike Tuffrey (AM):  Good.  You have been firmly on the record so I am pleased to see no back 

sliding.  What do you make of comments made just a couple of weeks ago by the Leader of 

Hammersmith and Fulham Council that, “There is no need for the super sewer in its current form at 

all”? 

 

Boris Johnson (Mayor of London):  There are very few things on which I disagree with my friend, 

the Leader of Hammersmith and Fulham, but that is one of them -- 

 

Mike Tuffrey (AM):  Good. 

 

Boris Johnson (Mayor of London):  It is an important part of London’s infrastructure.  We will do 

everything we can to mitigate impacts on residents.  I am not the authority that imposes the route, 

though I do have some -- 

 

Mike Tuffrey (AM):  Indeed.  Some say in it. 

 

Boris Johnson (Mayor of London):  -- consultative role. 

 

Mike Tuffrey (AM):  What do you make of the Thames Tunnel Commission - so called - put 

together by a number of councils that have come up with a tunnel that stops halfway to the actual 

sewage works that cleans up the mess? 

 

Boris Johnson (Mayor of London):  Let’s be in no doubt.  It is the bit that runs to Beckton that is 

probably the - in terms of bangs for buck - most value added but the whole thing is necessary 

because if we do not do it people will look back on us in 100 years’ time and think we were 

completely mad.  Not in 100 years - in ten years’ time they will look back on us and think we made 

the wrong call. 

 

It is the same point, by the way, that I have been making at great length today about aviation. 

 

Mike Tuffrey (AM):  Let’s not go back there; let’s stick with the tunnel.  Picking up your point of 

someone being completely mad, do you agree with me that it is quite outrageous for five London 

councils, three Conservative and two Labour - so I am being very evenhanded here! - who put 

£25,000 worth of taxpayers’ money into funding this Thames Tunnel Commission that has not come 

up with an alternative and simply seems to be recommending that we should look again, after ten 

years of looking again?  Do you think that is a complete and absolute waste of taxpayers’ money? 

 

Boris Johnson (Mayor of London):  Obviously it is up to councils to decide how they wish to spend 

their money.  I do not think it is a good cause.  I think what needs to be done is we need to minimise 

the impacts for London’s residents but we need to get the super sewer in to deal with the inevitable 

failures of Victorian infrastructure.  We cannot live forever in this city on Victorian capital.  This 

project will drive jobs, it will help greatly to clean up the river - it will not make it completely clean I 

am afraid but it will -- 
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Mike Tuffrey (AM):  We are agreeing famously so let’s carry on.  Given the cost of delays - I have 

got the statistics here.  This has been debated about for well more than a decade.  The cost of the 

scheme simply goes up the longer we delay, from £2 billion to £3.6 billion now to £4 billion, and the 

price on Londoners’ bills from £40 to £60 to now possibly up to £80 a year.  Given that delay simply 

costs Londoners more is it not all the more amazing that taxpayers’ money is being used to advance 

arguments to delay still further and thus to put up the ultimate cost of sorting this out? 

 

Boris Johnson (Mayor of London):  That is a question expecting the answer, yes, and that is the 

answer. 

 

Mike Tuffrey (AM):  Good.  Could you then join with me in saying that what we actually need to do 

is not argue about the principle of the thing but now turn our minds - obviously the route 

consultation is still carrying on so that must be gone through but we need to focus from here on how 

this is funded and how the project is actually delivered and whether Thames Water is best placed to 

deliver it or whether we need some sort of special purpose vehicle that can both raise the money 

cheaply from the private sector and get the job done at the lowest possible cost?  Should we not, 

across all parties, be turning our attention to driving down the cost of the thing and not questioning 

the principle of it? 

 

Boris Johnson (Mayor of London):  There is merit in that consideration.  We need to look very 

carefully at the financing of this and make sure that it is not used as a pretext simply to whack up 

water rates for people in this city and in this country.  There is a strong point there and clearly Thames 

Water will need to give some convincing account of how it can do it as cheaply as any other method. 

 

Mike Tuffrey (AM):  Yes.  There is a suggestion that if it is done through them it puts up the cost. 

 

The final point that I hope we can agree on is the use of the river because clearly this is going to be a 

major construction project and if lorries on roads are used to transport everything in and out, and 

particularly the waste out, that is going to add to the impact on Londoners.  Will you do everything in 

your power to ensure that particularly the spoil is carried away by the river so that we are making best 

use of this asset through the middle of London? 

 

Boris Johnson (Mayor of London):  That is absolutely right.  There are plenty of stipulations built 

in to ensure that we use as much river transport for the removal of the spoil as possible. 

 

Mike Tuffrey (AM):  Excellent.  A note of harmony towards the end of the morning. 

 

Tony Arbour (AM):  Do you not regard -- 

 

Mike Tuffrey (AM):  I spoke too soon! 

 

Tony Arbour (AM):  -- that the Liberal group on this Assembly is acting as the uncritical mouthpiece 

for Thames Water and its route for the sewer?  Do you not find it odd that any political party finds it 

strange that when a monopoly proposes a scheme in which it has been able to expend many millions 

of pounds working up that scheme, that local authorites representing millions of people who are 

going to be affected by that scheme should not commission a report to look into alternatives?   
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Do you not, further, find it odd, Mr Mayor, that, because of that research which was carried out and 

the work which was carried out, significant changes have already been made to the proposals for 

Thames Water?  I refer particularly to its abandoning of the green field site at Barn Elms and 

suggesting that a brown field site might be better.  Do you not further find it odd, Mr Mayor, it is only 

through the work of the London boroughs, not supported in any way I may say, by those few Liberal 

groups which still exist, to work hard to see that there are alternative proposals for carrying more spoil 

by water?  In short, Mr Mayor, do you not find it extremely peculiar that there should be any political 

party anywhere, but particularly in London and particularly in this place, who find it peculiar that 

residents should not be given a mouthpiece and a voice by their locally elected boroughs? 

 

Brian Coleman (AM):  In short, have the Liberals gone down the sewer as a party? 

 

Boris Johnson (Mayor of London):  Let’s all keep a sense of proportion about this.  What local 

councils are trying to do is reflect the views of their constituents and to minimise the impacts on their 

constituents and that is an entirely legitimate thing to do.  Indeed, it is what I will seek to do; to 

minimise the impact on Londoners.  I also defend fully the principle of putting in major infrastructure 

that we will need for decades to come and will signficantly improve the quality of life in this city. 

 

Kit Malthouse (AM):  Notwithstanding Mr Arbour’s comments about Barn Elms will you take this 

opportunity to reiterate your opposition to the re-opening of the consideration for an excavation site, 

Carnwath Road in Fulham, and the devestating -- 

 

Boris Johnson (Mayor of London):  I am going to swerve, Kit.  I am not going to -- 

 

Kit Malthouse (AM):  -- effect that would have on the local area and the delay on a very important 

redevelopment of the riverside that it would encourage?  It is much better - I am sure you would 

agree - to do those excavations on a site that is otherwise unused other than for walking dogs? 

 

Boris Johnson (Mayor of London):  I am sure that a solution can be found that minimises the 

impact on the residents of London and that is what I want to achieve.  It would be wrong of me now 

to try to give you a route or to endorse or reject this or that site.  I have made representations already 

and will be making further representations to Thames Water about impacts on Londoners and I am 

more than happy to discuss that with you and to reflect the views of your constituents. 

 

Kit Malthouse (AM):  Thank you. 

 

3356 / 2011 - Impact of housing benefit changes 

 

Jenny Jones 

 

What are you doing to help boroughs with more affordable housing deal with additional pressure 

on local services that may arise if people move there from more expensive areas due to cuts to the 

Local Housing Allowance? 

 

Boris Johnson (Mayor of London):  Thank you very much, Jenny.  You asked what we are doing to 

help boroughs to deal with more affordable housing and to help others deal with the changes to 

benefits and the cap on housing benefit.  The answer is, as you know, a lot that we have done with 
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the discretionary housing payment and particularly these being expanded thanks to our lobbying and 

the funding that is available will be targeted at families who need to live near their place of work -- 

 

Jenny Jones (AM):  That is not the boroughs.  This is a straight question.  I really want to know if 

there is - just as there is a Government transition fund for families - a Government transition fund for 

boroughs because boroughs are going to lack the infrastructure and they need help as well?  It is a 

straight question. 

 

Boris Johnson (Mayor of London):  I understand that.  It was Victoria who raised this a few weeks 

ago about the impacts you said you were seeing in Kensington and Chelsea.  As far as I am aware we 

have not yet seen a big impact of these changes.  One of the most important things that we did was 

not only to delay it for nine months to give people more time to adjust but also to make sure that 

there was negotiation directly with the landlords in order to help drive down the rents so that 

combinations could be made that did not necessitate the large scale migrations that none of us want 

to see.  That is what we have been working for.  That is why those funds are available. 

 

What I would say is you cannot turn a blind eye, Jenny, to the problem of housing benefit and the 

racket that was going on.  Anybody who advocated just doing nothing was completely mad.  

Absolutely mad. 

 

Jennette Arnold (Chair):  Thank you.  Thank you, Mr Mayor, for your answers to the questions. 

 

Boris Johnson (Mayor of London):  Thank you. 

 


